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Effects of the COVID-19 pandemic on the nursing profession

To the Editor,

The COVID-19 pandemic has profound effects on different levels of
society in the fight against the disease. Among them, nurses are one
of the main healthcare workers in the clinical setting who have faced
many challenges in the provision of high-quality care during the
COVID-19 pandemic (Catania et al., 2021). However, this pandemic
offers unprecedented opportunities and lessons for the future that
is debatable. At a glance, the effects of the COVID-19 pandemic on
the nursing profession can be assessed at three levels: (1) clinical, (2)

managerial and (3) educational.

CLINICAL

In clinical settings, nurses are at high risk for contracting the virus
due to direct contact with COVID-19 patients. Also, the lack of per-
sonal protective equipment (PPE) is another threat to their health
and that of their families. In addition, nurses' physical and psycho-
logical stress during caring for COVID-19 patients caused them
to leave the job due to stress associated with family separation,
lack of sleep, burnout, insufficient manpower and high workload
(Fernandez et al., 2020). A study in Egypt showed that nurses expe-
rience high levels of stress (75%), workload (98.6%) and coping with
death (96.7%) during the COVID-19 pandemic. On the contrary, 51%
of nurses reported low job satisfaction during the COVID-19 pan-
demic. Eventually, this pandemic led to the intention to leave 96.2%
of nurses (Said & El-Shafei, 2021). Therefore, it is suggested that re-
searchers consider the challenges of clinical settings to facilitate the

management of similar pandemics in the future.

MANAGERIAL

Nursing managers and policymakers have faced major challenges
during the COVID-19 pandemic, such as insufficient resources and
manpower, and systemic and ethical weaknesses in crisis manage-
ment (Poortaghi et al., 2021). Due to the high workload and stressful
workplace conditions among nurses during the COVID-19 pandemic,
it is very important to increase their motivation, resilience and job
satisfaction for optimal performance. In this regard, a content

analysis study in Iran showed that during the management of the

COVID-19 pandemic, special attention is needed to the management
of manpower recruitment (volunteer and non-volunteer manpower),
management of manpower arrangement (flexible work schedule and
rearrangement of the manpower) and management of manpower
retention (preventive and motivational measures, and psychological
support) (Poortaghi et al., 2021). Another qualitative study in Italy
showed that important issues to be considered by managers include
organizational and logistic change, leadership models adopted to
emergency management, changes in nursing approaches, PPE, phys-
ical and psychological impact on nurses, and team value and spirit
(Catania et al., 2021). Therefore, management in critical situations
such as the COVID-19 pandemic requires the use of flexible and situ-

ational management principles (Poortaghi et al., 2021).

EDUCATIONAL

The COVID-19 pandemic provided positive and negative effects on
nursing education. At the beginning of the pandemic, many nurs-
ing colleges were closed to ensure the safety of students. As the
pandemic spread, many universities and colleges changed students'
educational methods from face-to-face to virtual. This action led to
maintaining the health of students and faculty members, especially
in more prevalent countries. In contrast, this measure had a nega-
tive impact on students' learning (Agu et al., 2021). Also, students'
e-learning had challenges such as inequality in access to learning (lim-
ited access, type and capacity of mobile phone batteries), limitations
related to geographical areas (lack of Internet access, insufficient
financial resources and lack of access to textbooks) and the ability
to use online platforms that decreases with age (Agu et al., 2021).
Although the COVID-19 pandemic presented many challenges
in three areas of clinical, managerial and education in the nurs-
ing profession, it also provides lessons for the future. During the
COVID-19 pandemic, an important issue in the nursing profession
was the impact on bedside nurses. Paying attention to the physi-
cal and mental aspects of nurses as front-line fighters against this
pandemic can lead to better management of the prevention and
treatment of COVID-19 patients. On the contrary, nursing manag-
ers experienced many managerial challenges during this period. For
example, lack of sufficient skills of staff in infection control, lack of

resources and inadequate quantity and quality of PPEs were some
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of the management challenges for nursing managers and policymak-
ers that require special planning and attention (Catania et al., 2021).
Appropriate management decision-making and the development of
immediate guidelines for different challenges provide a valuable op-
portunity to apply these experiences to control future pandemics.
In the training of students and nurses, valuable experiences were
provided to professors, students and administrators of institutions,
especially in developing countries that have suffered more from this
pandemic (Agu et al., 2021). The use of new technologies for online
education such as core technologies, virtual reality and augmented
reality simulations can be part of the main method of nursing educa-
tion after the COVID-19 pandemic.

ACKNOWLEDGEMENT
None.

FUNDING INFORMATION
The author(s) received no financial support for the research, author-

ship and/or publication of this article.

CONFLICT OF INTEREST
The authors declare that they have no conflicts of interest.

DATA AVAILABILITY STATEMENT
The datasets used and/or analysed during the present study are

available from the corresponding author on reasonable request.

ETHICAL APPROVAL
None.

Nazila Javadi-Pashaki®?
Mohammad Javad Ghazanfari®
Samad Karkhah*>¢

Social Determinants of Health Research Center (SDHRC),
Guilan University of Medical Sciences, Rasht, Iran
2Department of Nursing, Cardiovascular Diseases Research
Center, School of Nursing and Midwifery, Guilan University of

Medical Sciences, Rasht, Iran

3Department of Medical-Surgical Nursing, School of Nursing and
Midwifery, Kashan University of Medical Sciences, Kashan, Iran
4Department of Medical-Surgical Nursing, School of Nursing and
Midwifery, Guilan University of Medical Sciences, Rasht, Iran
5Burn and Regenerative Medicine Research Center, Guilan
University of Medical Sciences, Rasht, Iran

6Quchan School of Nursing, Mashhad University of Medical

Sciences, Mashhad, Iran

Correspondence

Samad Karkhah, Department of Medical-Surgical Nursing,
School of Nursing and Midwifery, Guilan University of
Medical Sciences, Rasht, Iran.

Email: sami.karkhah@yahoo.com

ORCID

Mohammad Javad Ghazanfari
org/0000-0003-3555-6044
Samad Karkhah "= https://orcid.org/0000-0001-9193-9176

https://orcid.

REFERENCES

Agu, C. F.,, Stewart, J., McFarlane-Stewart, N., & Rae, T. (2021). COVID-19
pandemic effects on nursing education: Looking through the lens
of a developing country. International Nursing Review, 68, 153-158.

Catania, G., Zanini, M., Hayter, M., Timmins, F., Dasso, N., Ottonello,
G., Aleo, G., Sasso, L., & Bagnasco, A. (2021). Lessons from Italian
front-line nurses' experiences during the COVID-19 pandemic: A
qualitative descriptive study. Journal of Nursing Management, 29(3),
404-411.

Fernandez, R., Lord, H., Halcomb, E., Moxham, L., Middleton, R.,
Alananzeh, |., & Ellwood, L. (2020). Implications for COVID-19:
A systematic review of nurses' experiences of working in acute
care hospital settings during a respiratory pandemic. International
Journal of Nursing Studies, 111, 103637.

Poortaghi, S., Shahmari, M., & Ghobadi, A. (2021). Exploring nursing
managers' perceptions of nursing workforce management during
the outbreak of COVID-19: A content analysis study. BMC Nursing,
20(1), 1-10.

Said, R. M., & El-Shafei, D. A. (2021). Occupational stress, job satis-
faction, and intent to leave: Nurses working on front lines during
COVID-19 pandemic in Zagazig City, Egypt. Environmental Science
and Pollution Research, 28(7), 8791-8801.


https://orcid.org/0000-0003-3555-6044
mailto:
https://orcid.org/0000-0001-9193-9176
mailto:sami.karkhah@yahoo.com
https://orcid.org/0000-0003-3555-6044
https://orcid.org/0000-0003-3555-6044
https://orcid.org/0000-0003-3555-6044
https://orcid.org/0000-0001-9193-9176
https://orcid.org/0000-0001-9193-9176

	Effects of the COVID-­19 pandemic on the nursing profession
	REFERENCES


