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Abstract
An estimated 25% of patients with colorectal cancer (CRC) present with distant metastases at the time of
diagnosis, the most common site being the liver. Controversy exists regarding the safety of a
simultaneous versus staged approach to resections in these patients, but reports have shown that
minimally invasive surgery (MIS) approaches can mitigate morbidity. This is the �rst study utilizing a
large national database to investigate colorectal and hepatic procedure-speci�c risks in robotic
simultaneous resections for CRC and colorectal liver metastases (CRLM). Utilizing the ACS-NSQIP
targeted colectomy, proctectomy, and hepatectomy �les, 1,550 patients were identi�ed who underwent
simultaneous resections of CRC and CRLM from 2016–2020. Of these patients, 311 (20%) underwent
resections by an MIS approach, de�ned as an either laparoscopic (n = 241, 78%) or robotic (n = 70, 23%).
Patients who underwent robotic resections had lower rates of ileus compared to those who had an open
surgery. The robotic group had similar rates of 30-day anastomotic leak, bile leak, hepatic failure, and
post operative invasive hepatic procedures compared to both the open and laparoscopic groups. The rate
of conversion to open was signi�cantly lower for robotic compared to laparoscopic group (9% vs. 22%, p 
= 0.012). This report is the largest study to date of robotic simultaneous CRC and CRLM resections
reported in the literature and supports the safety and potential bene�ts of this approach.

INTRODUCTON
Approximately 20–25% of patients with colorectal cancer (CRC) present with metastatic disease at the
time of diagnosis [1]. For patients with resectable colorectal liver metastases (CRLM), surgical resection
is the preferred treatment modality with a 5-year overall survival (OS) rate of 38% and median OS of 3.6
years [2]. Resection can be performed in a simultaneous or staged approach, although controversy exists
in the literature regarding the safety of a simultaneous resection [3–5]. Recent small case reports and
institutional series have reported on the bene�ts of minimally invasive liver surgery (MILS) in
simultaneous resections, including decreased length of stay (LOS), lower blood loss, and decreased
overall hospital costs compared to an open approach [4, 6]. The aim of this study was to report on
procedure-speci�c outcomes of robotic simultaneous CRC and CRLM resections from a national
database.

METHODS
Adult patients with CRC who underwent simultaneous colorectal and liver resections between 2016 and
2020 were identi�ed from the colectomy, proctectomy, and hepatectomy-targeted American College of
Surgeons (ACS) National Surgical Quality Improvement Program (NSQIP) �les. Further strati�cations
were made based on operative approach (laparoscopic, robotic, or planned open) and risk of procedure.
Consistent with prior risk strati�cations reported in the literature patients were divided into high-risk or
low-risk groups based on the overall 30-day postoperative morbidity of the procedures performed [7]. High
risk colorectal procedures were de�ned as those having ≥ 35% morbidity rate for open procedures and ≥ 
25% morbidity rate for MIS procedures (due to the lower overall morbidity associated with MIS colorectal
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procedures). High risk hepatic procedures were de�ned as those having ≥ 35% morbidity rate for open
and MIS procedures. A simultaneous procedure was considered high risk if either the colorectal or hepatic
resection were high risk.

The primary outcomes were procedure-speci�c 30-day postoperative complications including ileus and
anastomotic leak for colorectal procedures and liver failure, bile leak, or need for a hepatic invasive
procedure for hepatic procedures. Secondary outcomes included an unplanned conversion to open
procedure and 30-day postoperative overall morbidity, serious morbidity, readmission, reoperation,
mortality, and LOS. This study was approved by the Institutional Review Board of the Johns Hopkins
School of Medicine.

RESULTS
A total of 1,550 patients were identi�ed who underwent a simultaneous resection. Of these patients, 311
(20%) underwent resection by an MIS approach, de�ned as an intended laparoscopic (n=241, 78%) or
robotic procedure (n=70, 23%). A planned open approach was utilized in 1,239 (80%) patients. Patients
who underwent robotic surgery were younger (51.5 vs. 62.0 years, p<0.001), had lower ASA class
(p=0.042), and more frequently had received preoperative chemotherapy (71.9% vs. 55.9%, p=0.008) than
patients who underwent laparoscopic surgery. The majority of MIS procedures were considered low risk
(robotic: 91%, laparoscopic: 87%), compared to 75% of procedures in the open group. 

Colorectal-speci�c outcomes were available for 616 patients (40%) while hepatectomy-speci�c outcomes
were available for 875 patients (56%). Patients who underwent robotic resections had lower rates of ileus
compared to the open group but similar rates to the laparoscopic group (Table 1). There were
no differences in rates of 30-day anastomotic leak between any groups.  No hepatectomy-speci�c
complications were reported among patients who underwent a robotic procedure. 
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TABLE 1. 30-Day Procedure-Speci�c Postoperative Complications from Procedure-Targeted NSQIP
Files for Simultaneous Resections  

Colectomy/proctectomy-
targeted

NSQIP �les

Hepatectomy-targeted

NSQIP �les

Outcome (%) Open

462
(37.3)

Robotic

50
(78.1)

Lap

104
(55.3)

Open

777
(62.7)

Robotic

14
(21.9)

Lap

84
(44.7)

p (robotic
vs lap)

 

Ileusa   114
(24.7)

5
(10.0)

20
(19.2)

- - - 0.146  

Anastomotic leaka   17
(3.7)

2 (4.0) 4 (3.9) - - - 0.999  

Postop liver
failureb   

- - - 40
(5.2)

0 (0) 1
(1.2)

0.999  

Postop bile leakb - - - 44
(5.7)

0 (0) 1
(1.2)

0.999  

Hepatic invasive
procedureb

- - - 115
(14.9)

0 (0) 9
(10.7)

0.350  

aColectomy/proctectomy-speci�c outcomes available for patients with colectomy/proctectomy resection
listed as a primary procedure in the NSQIP colectomy/proctectomy-targeted �les only (n= 41%).
bHepatectomy-speci�c outcomes available for patients with hepatic resection listed as a primary
procedure in the NSQIP hepatectomy-targeted �les only (n=59%).

Abbreviations: NSQIP, National Surgical Quality Improvement Program; Lap, laparoscopic 

The rate of conversion to open procedure was lower for robotic compared to laparoscopic cases (9% vs.
22%, p=0.012). Rates of 30-day postoperative overall morbidity (26.6% vs. 27.1%, p=0.930), serious
morbidity (7.8% vs. 15.4%, p=0.124), readmission (8.4% vs. 9.6%, p=0.963), reoperation (3.1% vs. 4.3%,
p=0.999), mortality (0 vs. 3.1%, p=0.575), and median LOS (5 vs. 5, p=0.957) did not differ between the
robotic and laparoscopic groups, respectively.

DISCUSSION
A multidisciplinary approach with advances in comprehensive cancer care have led to more treatment
options for patients presenting with resectable CRLM. Surgical resection is the preferred de�nitive
treatment; however, resection in a simultaneous versus staged fashion remains controversial Although
prior reports have utilized national databases to investigate the risk of simultaneous resections, this is the
�rst report to 1) speci�cally investigate outcomes of robotic simultaneous resections, and 2) compare
colorectal and hepatectomy-speci�c risks between open, laparoscopic, and robotic surgical groups. Our
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report found that although numbers of robotic resections were small (n=70), the rates of ileus,
anastomotic leak, bile leak, hepatic failure, and need for invasive hepatic procedures post operatively
were low, and rates of conversion to open were superior compared to laparoscopic cases. 

Prior reports on MILS have been case series and small single-institutional studies. A systemic review of 9
studies investigating robotic assisted simultaneous resections for patients with synchronous CRC and
CRLM included a total of 29 patients and found the overall rate of any morbidity was 38%, the rate of
serious morbidity was 7%, and no perioperative deaths or conversion to open were noted [4]. Ten percent
of patients experienced liver related complications, and only one patient experienced a colorectal
complication (anastomotic leak); however, there was no comparison to rates from laparoscopic cases. In
our cohort of 70 patients, rates of morbidity and complications were comparable, further adding to the
literature on the safety of this approach in select patients with the potential bene�t of decreased rates of
conversion to open. 

While this data suggest that the robotic platform can be safely utilized with potential bene�ts in patients
with CRC and CRLM, cost and widespread feasibility are important considerations. Although studies
report that MILS is on average less costly than open liver resections ($19,463 vs. $29,119), compared to
laparoscopic surgery, robotic surgery has been shown to be more expensive in both isolated colorectal
and hepatic procedures [8-12]. No study thus far has compared the costs of a robotic to laparoscopic
approach in simultaneous CRC and CRLM resections. As more surgeons and centers expand their use of
the robotic platform, future research on cost comparisons between the two MIS approaches is warranted. 

This study is not without limitations. ACS-NSQIP is a national, standardized, multi-institutional database
that focuses on the quality of surgical care but does not include hospital or surgeon speci�c variables.
MILS is more likely to be performed at highly specialized centers, but due to limitations of the database,
the authors cannot de�nitively comment on this. Despite utilizing a large national database, the numbers
of patients who underwent a robotic simultaneous resection are still low. Lastly, patients were identi�ed
separately from either the hepatectomy or colectomy/proctectomy targeted �les. As a result, information
on procedure risk is limited to either the colorectal or hepatic procedure but not available for both. 

 The utilization of MIS approaches may mitigate some of the morbidity associated with simultaneous
CRC and CRLM resections. As MILS becomes more common, patients may increasingly be offered a
robotic approach to simultaneous resections. Data presented in this report suggests that robotic
simultaneous resections can be performed without added procedure-speci�c risks. This information adds
to the growing literature that the robotic platform can be used in increasingly complex procedures and
may have additional bene�ts over a laparoscopic approach such as lower rates of conversion to open in
simultaneous CRLM resections. 
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