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Abstract
Background: Breast cancer is a widespread and fatal disease that impacts millions of individuals globally. Pakistan has seen a
notable rise in both incidence and mortality rates, ranking among the highest globally alongside the Solomon Islands. TheWHO
Global Breast Cancer Initiative (GBCI) strives to decrease global mortality by 2.5% annually, emphasizing the need for
awareness campaigns to educate women about the disease.
Purpose: Tumor boards serve as essential interdisciplinary platforms for discussing intricate cancer cases. Nevertheless,
Pakistan’s health care system encounters obstacles in delivering oncology care due to limited resources. In response, the Tumor
Boards Facilitation Forum (TEFF) was established to support tumor boards within the public sector.
TEFF actively promotes cancer awareness and education during Pinktober through diverse initiatives. Among these is the Self-
Breast Examination workshop for students, which educates them on self-examination techniques and the significance of prompt
action in identifying breast cancer symptoms. Additionally, TEFF organizes yoga activities for health care professionals, ad-
vocating for holistic well-being. Collaborating with non-profit organizations like Shine Humanity, TEFF hosts awareness camps
and coordinates a scarf donation drive for cancer survivors. Furthermore, TEFF arranges breast cancer awareness walks and
encourages fundraising through charity events.
Conclusion: In summary, breast cancer presents a significant challenge in Pakistan, necessitating immediate action through
initiatives like GBCI and TEFF to raise awareness, enhance early detection, and provide comprehensive care. These efforts
promote community engagement, foster connections among survivors, and empower individuals. By uniting our efforts, we can
reduce the incidence of breast cancer, improve patient outcomes, and ensure comprehensive care for all affected individuals.
This article aims to underscore the crucial role of tumor boards in Pakistan in enhancing awareness and education among
women regarding breast cancer.

Keywords
incidence, breast neoplasms, global health, Pakistan, public sector, survivorship, yoga, community participation

Received July 13, 2024. Received revised September 3, 2024. Accepted for publication October 1, 2024.

Introduction

Breast cancer (BCa) remains a formidable challenge, affecting
millions of lives worldwide. With around 2.3 million cases
diagnosed each year and a death rate of 410 000 per year, BCa
stands as 1 of the most prevalent cancers and the fifth leading
cause of death among women worldwide.1,2 BCa is respon-
sible for 1 out of every 4 cancer-related fatalities in Pakistani

1Cyberknife and Tomotherapy Center JPMC, Karachi, Pakistan
2Jinnah Sindh Medical University, Karachi, Pakistan

Corresponding Author:
Nayab Shahid, Jinnah Sindh Medical University, H. No; MC; 1587 street 7
Azeem pura Shah Faisal colony, Karachi 75510, Pakistan.
Email: nayabshahid1729@gmail.com

Data Availability Statement included at the end of the article

Creative Commons Non Commercial CC BY-NC: This article is distributed under the terms of the Creative Commons
Attribution-NonCommercial 4.0 License (https://creativecommons.org/licenses/by-nc/4.0/) which permits non-commercial use,
reproduction and distribution of the work without further permission provided the original work is attributed as specified on the SAGE

and Open Access pages (https://us.sagepub.com/en-us/nam/open-access-at-sage).

https://us.sagepub.com/en-us/journals-permissions
https://doi.org/10.1177/10732748241292565
https://journals.sagepub.com/home/ccx
mailto:nayabshahid1729@gmail.com
https://creativecommons.org/licenses/by-nc/4.0/
https://us.sagepub.com/en-us/nam/open-access-at-sage


women. Pakistan has had a >300% increase in BCa incidence
and a 200%-300% increase in BCa-associated mortality
between 1990 and 2019. Pakistan and the Solomon Islands
had the highest global rates of BCa deaths as of 2019.3 The
WHO Global Breast Cancer Initiative (GBCI), launched in
2021, aims to reduce global BCa mortality by 2.5% per year,
thereby averting 2.5 million BCa deaths globally between
2020 and 2040.4 This initiative emphasizes complete BCa
care, from screening and prevention to diagnosis, treatment,
and support for survivors. However, in Pakistan, very few
BCa cases are detected early with the majority presenting in
advanced stages emphasizing the need of awareness cam-
paigns for educating women regarding BCa.5 This study
aims to highlight the pivotal role played by tumor boards in
Pakistan to enhance awareness and education among women
surrounding BCa.

TEFF as Tumor Board

Tumor boards traditionally function as interdisciplinary fo-
rums where complex cancer cases are discussed among
health care professionals. However, in Pakistan, the health
care system faces significant challenges, particularly in
oncology care. With limited setups dedicated to oncology
and a shortage of established tumor boards, the disparity
between available resources and the growing burden of
cancer presents a critical concern. Unlike developed coun-
tries, public sector health care facilities in Pakistan often lack
the infrastructure and resources to establish robust tumor
boards essential for multidisciplinary cancer care. Recog-
nizing this gap, we established a non-profit organization,
Tumor Boards Facilitation Forum (TEFF), to facilitate tumor
boards in the public sector. TEFF’s objective extends beyond
delivering cancer care through multidisciplinary approach; it
plays a significant role in “Pinktober” which is a well-known
BCa awareness campaign that has gained popularity in
Pakistan, highlighting the value of early detection and
treatment. Communities throughout the nation unite during
October to support those impacted by BCa, generate money
for services and research, and advance campaigns raising
awareness and educating the public.

Pinktober Month and Activities

Pinktober’s impact goes beyond raising awareness; it also
involves taking concrete steps to assist those who are coping
with BCa. Women’s access to essential information and re-
sources is ensured through the organization of outreach ac-
tivities, educational seminars, and free screening camps.
Additionally, Pinktober fosters a sense of solidarity and
support among BCa survivors and their families, empowering
them to share their stories and advocate for enhanced care and
support services. The heightened visibility and collective
momentum generated during Pinktober often translate into
increased philanthropic support for BCa research, treatment,

and support services. Studies have shown that Pinktober
campaigns can increase charitable donations and fundraising
initiatives by individuals and organizations.6

Self-Breast Examination Workshop

During Pinktober, TEFF elevates its commitment to cancer
awareness and education. A key initiative is the Self-Breast
Examination workshop for students, empowering them with
critical knowledge to share within their communities.
TEFF’s efforts extend beyond the classroom, including
awareness walks and visits to wards at Jinnah Postgraduate
Medical Centre (JPMC), 1 of Pakistan’s largest public sector
hospitals, to educate women on self-examination techniques
and the importance of early detection of BCa symptoms.
TEFF also reaches government schools, educating nearly
100 young girls on self-examination practices from an early
age (Figure 1).

Yoga Activity for Health care Workers

TEFF promotes holistic well-being by conducting yoga ses-
sions for health care workers, emphasizing the positive impact
of holistic practices on overall health. 20 health care pro-
fessionals attended these yoga activities, underscoring the
importance of healthy activities for women’s well-being
(Figure 2).

Awareness Campaign and Scarf Donation Activity

TEFF collaborates with other non-profit organizations in
Pakistan, such as Shine Humanity, to host awareness camps
and engage with communities in places like Ghaaro, Sindh,
educating around 50 women on the significance of early
detection and proper care in combating BCa. During Pink-
tober, TEFF also coordinates a scarf donation drive for cancer
survivors undergoing radiation treatment, donating approxi-
mately 30 gowns and 500 caps as a gesture of support. Shine
Humanity acknowledged TEFF’s contributions by providing
additional gowns for patients during their radiation sessions.
Through these multifaceted efforts, TEFF serves as a beacon
of hope and empowerment, championing awareness and
proactive health care initiatives during Pinktober and beyond
(Figure 3).

Breast Cancer Walk

TEFF also organized an awareness walk to spread knowledge
about breast cancer. A team of 30 students participated in the
walk, promoting Pinktober’s message and inspiring others to
engage in fundraising efforts, whether by participating in
charity events, organizing fundraisers, or making donations to
BCa charities (Figure 4).
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Figure 1. School activity of breast cancer.

Figure 2. Yoga activity.
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Figure 3. Scarf donations for breast cancer.

Figure 4. Breast cancer walk.
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Impact and Outcomes of TEFF’s Pinktober
Initiatives

All of the above mentioned activities have enabled TEFF to
connect with more people and make a meaningful impact in
advancing breast cancer awareness, early detection, and pa-
tient support. Through multiple workshops, media campaigns,
and medical camps in underprivileged areas and Government
schools, TEFF has inspired greater involvement from the
medical community, with around 80 students enthusiastically
participating in a mock tumor board activity to better un-
derstand its practical applications.7 On-the-ground efforts
have also helped TEFF earn the trust and collaboration of
larger NGOs like shine humanity, leading to a 3-year
agreement to provide caps and gowns for breast cancer pa-
tients. These growing partnerships and increased support
underscore TEFF’s commitment to creating a supportive
network for those affected by breast cancer and driving lasting
change in the community.

Conclusion

In conclusion, BCa poses a significant global challenge,
particularly in Pakistan, where incidence rates are rapidly
increasing. The WHO’s Global Breast Cancer Initiative
(GBCI) aims to tackle this issue by prioritizing early detection
and comprehensive care. Pinktober and organizations like
TEFF are crucial in raising awareness, supporting, and ad-
vocating for improved cancer care services. Their efforts
encourage community involvement, strengthen the bonds
between survivors, and empower individuals. By working
together, we can lower the incidence of BCa, enhance patient
outcomes, and ensure comprehensive care for all those
impacted.
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