HSR Health Services Research

© Health Research and Educational Trust
DOI: 10.1111/§.1475-6773.2011.01259.x
METHODS ARTICLE

Methods Articles

An Assessment of Health Care
Information and Management Systems
Society and Leapfrog Data on
Computerized Provider Order Entry

Mark L. Diana, Abby Swanson Kazley, and Nir Menachemi

Objective. To assess the internal consistency and agreement between the Health Care
Information and Management Systems Society (HIMSS) and the Leapfrog computer-
ized provider order entry (CPOE) data.

Data Sources. Secondary hospital data collected by HIMSS Analytics, the Leapfrog
Group, and the American Hospital Association from 2005 to 2007.

Study Design. Dichotomous measures of full CPOE status were created for the HIMSS
and Leapfrog datasets in each year. We assessed internal consistency by calculating the
percent of full adopters in a given year that report full CPOE status in subsequent years.
We assessed the level of agreement between the two datasets by calculating the « statistic
and McNemar’s test. We examined responsiveness by assessing the change in full CPOE
status rates, over time, reported by HIMSS and Leapfrog data, respectively.

Principal Findings. Findings indicate minimal agreement between the two datasets
regarding positive hospital CPOE status, but adequate agreement within a given dataset
from year to year. Relative to each other, the HIMSS data tend to overestimate increases
in full CPOE status over time, while the Leapfrog data may underestimate year over
year increases in national CPOE status.

Conclusions. Both Leapfrog and HIMSS data have strengths and weaknesses. Those
interested in studying outcomes associated with CPOE use or adoption should be aware
of the strengths and limitations of the Leapfrog and HIMSS datasets. Future develop-
ment of a standard definition of CPOE status in hospitals will allow for a more com-
prehensive validation of these data.

Key Words. Computerized provider order entry, reliability, validity, responsive-
ness, HIMSS data, Leapfrog data

Policy makers, hospital leaders, and researchers are interested in computerized
provider order entry (CPOE) systems as a means to improve the quality of care
by reducing errors and improving efficiency (Bates et al. 1998; Bobb et al. 2004;
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Poon et al. 2004; Cutler, Feldman, and Horwitz 2005). The literature in this area
has grown with studies that have identified both the benefits (Bates et al. 1999;
Bates and Gawande 2003; Kaushal, Shojania, and Bates 2003; Chaudhry et al.
2006) and potential risks (Han et al. 2005; Koppel et al. 2005) associated with
CPOE systems. However, in separate systematic reviews, Chaudhry et al. (2006)
and Reckmann et al. (2009) found that a significant portion of CPOE studies
emanate from select individual organizations with characteristics that limit the
generalizability of the findings from such studies. As a result, researchers have
recently begun to examine national datasets that include measures of CPOE to
identify factors influencing adoption (Cutler, Feldman, and Horwitz 2005; Hill-
man and Givens 2005; Ford and Short 2008) and the outcomes associated with
CPOE systems ( Jha et al. 2008; Yu et al. 2009a, b; Kazely and Diana 2011).
Most national studies examining CPOE systems have used data from
one of two sources: Health Care Information and Management Systems
Society (HIMSS) Analytics (see, e.g., Teufel, Kazley, and Basco 2009) or the
Leapfrog Group (see, e.g., Hillman and Givens 2005). While the use of these
national datasets has provided potentially valuable information that comple-
ments the single-institutional studies that dominate the literature, there has
been no empirical assessment of either the HIMSS Analytics or the Leapfrog
data. Thus, it is unclear whether these datasets are appropriate for rigorous
health services research endeavors designed to influence either health policy
or the adoption of a resource-intensive CPOE system by health organizations.
The purpose of this paper is to assess the internal consistency, level of
agreement, and responsiveness of the HIMSS and Leapfrog measures of CPOE.
In so doing, we will provide information regarding the appropriateness of these
national datasets for the purposes of health service research. Given the intensi-
fying interest in generalizable studies of CPOE systems in hospitals, we expect our
results to be of interest to researchers, policy makers, and hospital leaders alike.

BACKGROUND

The internal consistency, level of agreement, and responsiveness of CPOE
measures are important components of high-quality and generalizable
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research regarding CPOE use and adoption. These characteristics are similar
to the well-known concepts of reliability and validity, which are difficult to
assess in this case due to the lack of a gold standard measure. In our study, we
focus on internal consistency, which, like reliability, refers to the stability of a
measure and the degree to which the measure is free from random error (Ray
et al. 2006). Level of agreement attempts to address issues of validity in the
absence of a gold standard. It is the notion that a scale actually measures what it
intends to measure. Responsiveness is the ability of the scale to detect changes
over time (Ray et al. 2006). Each of these characteristics influences the extent to
which a given measure can represent the practices or constructs under study.
The following is a more in-depth overview of each of these elements.

Internal consistency is the reproducibility of a measure. A measure with
good internal consistency can be replicated and avoids random errors through
a smaller range of fluctuation from one measure to the next (Cherulnik 2001).
Accurate consistency of a measure may be indicative of reliability if the
reported measure has not changed in practice. Internal consistency can be
influenced by the source reporting the measure, untruthful reporting, the
consistent description of the construct, the method of data collection, and
response bias.

The level of agreement is closely related to construct validity, which is
the degree to which a measure provides trustworthy information about the
construct it intends to measure (Cherulnik 2001; Grembowski 2001). A mea-
sure that has a high level of agreement with a gold standard measure is be-
lieved to be free of systematic error or bias, and thus valid. Validity can be
influenced by a definition, individual perception of a construct, response bias,
untruthful reporting, or a vague description of the construct to be measured. In
instances where a gold standard does not exist (e.g., national data on CPOE),
measuring the level of agreement between two different surveysis the first step
in the empirical assessment of those surveys.

Lastly, responsiveness describes the sensitivity of a measure and its
ability to accurately detect small but important changes in a construct over
time (Grembowski 2001). Measuring responsiveness has become increasingly
important because detecting small changes in management or health out-
comes is needed in health services research. It has been claimed that “Re-
sponsiveness should join reliability and validity as necessary requirements for
instruments designed primarily to measure change over time” (Guyatt, Wal-
ter, and Norman 1987).

The internal consistency, level of agreement, and responsiveness of
CPOE measures are of great importance to researchers. Because there is
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national interest in increasing CPOE adoption and use, some researchers have
focused on using national measures to study its impact. In doing so, they rely
upon the established national data, which has not been empirically evaluated.
If a CPOE measure fails to show internal consistency, it may bias the results by
over- or underestimating CPOE adoption and use in a national sample. Such
practice would make inference between CPOE and performance tenuous.

Likewise, if national measures of CPOE do not agree, it is possible that
one or both measures are not valid. Potential reasons for disagreement may be
that the two surveys are measuring something different than intended, thus
biasing the results of any study using the measure. Because researchers have
struggled to define and measure CPOL, it is conceivable that the measures
may be flawed or may not distinguish between full CPOE use and early CPOE
adoption. Other scenarios, such as considering an organization to have CPOE
without a clinical decision support system as one that is using CPOE, are also
possible. The challenge lies in the fact that CPOE is not well defined on a
national level and may vary based on the system used and the level of adop-
tion within the organization.

Lastly, a CPOE measure without good responsiveness would bias results
of a study by failing to detect changes in CPOE from one year to the next.
Because such variance may exist, researchers may ask whether changes in the
reported CPOE measure for an organization are representative of current
CPOE practice within that organization. Each of these criteria—internal con-
sistency, agreement, and responsiveness—gives value to the measures them-
selves by ensuring they are truly measures of the construct of interest.
Understanding these criteria in the context of national CPOE data will help
researchers make better-informed choices about the use of such data sources.

METHODS
Data

Data sources for this study are the HIMSS Analytics data and the Leapfrog
Group data. Participation in each survey is voluntary, and each responding
organization chooses the individuals that complete the survey. The HIMSS
Analytics data contain a wide range of information on integrated delivery
systems, including detailed information on the health information technology
environment. These data are collected annually at the system level, but they
also contain information on a large number of individual hospitals and other
health care organizations. We used HIMSS Analytics data from 2005 to 2007.
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We did not use data earlier than 2005 because HIMSS made a significant
change in the definition of CPOE in 2004. We used the responses from two
questions from the HIMSS survey; one on the presence of clinical decision
support, and the other on the presence of CPOE. Responses on each question
were considered positive if the application status was “Live and Operational,”
and negative for any other status.

The Leapfrog data contains information collected from all participating
hospitals in one dataset from 2003 to 2007. Hospitals voluntarily report infor-
mation annually about hospital practices (including CPOE use), performance,
and outcomes to the Leapfrog Group. The Leapfrog Group allows for voluntary
participation from one year to the next. Overall, the Leapfrog Group aims to use
large employer purchasing power to improve health care safety, quality, and
affordability through public reporting. We used Leapfrog data from 2005
through 2007 to correspond with the HIMSS data. The Leapfrog survey uses
several criteria to determine whether the hospital-wide CPOE implementation
in responding hospitals meets the standard they seek. These criteria include the
reported percentage of prescribers using CPOE and the presence of decision
support functionality. Responses to the survey were considered positive if the
implementation “fully meets the standard” and negative for any other status.

We used the American Hospital Association Annual Survey of Hospitals
data from 2005 to 2007 to match hospitals in each dataset and to obtain
hospital characteristics for comparison. In addition to variables that describe
hospital characteristics obtained from the American Hospital Association
data, we classified hospitals’ geographic location using the Rural-
Urban Commuting Area Codes (Morrill, Cromartie, and Hart 1999).
Rural-Urban Commuting Area codes, based on hospital zip codes, take into
consideration commuting patterns and as such represent the state of the art in
measuring rurality (Rural Health Reserach Center 2009).

Measuring CPOE

Measuring CPOE presents several challenges. One of the main challenges is
the nonstandardized definition of CPOE. For example, these two surveys use
different definitions of CPOE, and HIMSS changed its definition of CPOE
between the 2004 and 2005 surveys. A second challenge is defining
CPOE adoption and use. There are differences between the presence of a
CPOE system, what capabilities it includes, and how often or extensively
clinicians use it. We do not attempt to measure CPOE adoption and use, but
only whether the hospital reports that it has a hospital-wide CPOE system
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according to the definitions of each survey. As noted below, we calibrated the
available information from both surveys to be as equivalent as possible. This
approach reduces the likelihood that differences in adoption and utilization
among hospitals will affect our results.

In order to allow for a fair comparison, we defined full CPOE status
conservatively and dichotomously as the most complete status of CPOE re-
ported in each of the two surveys. For the Leapfrog data, this corresponds to a
survey response by the hospital that it fully meets the Leapfrog CPOE stan-
dard. Leapfrog includes in its definition of CPOE the requirement that there
be some decision support capabilities in the system to reduce or prevent
medication errors. The HIMSS definition of CPOE does not include this
requirement, so in order to make the two measures comparable, we con-
structed a measure of CPOE in the HIMSS data that includes the presence of
clinical decision support in the hospital. Therefore, our final measure of the
presence of CPOE in the HIMSS data required the presence of both CPOE
and clinical decision support with a live and operational status. Furthermore,
we only consider hospitals with known CPOE status. Thus, we excluded
hospitals with missing data for CPOE questions.

Samples and Analytical Approach

Given the concepts of internal consistency, level of agreement, and responsive-
ness, we used different samples and approaches to investigate each concept.
Internal consistency is often measured through the stability of a measure from one
point of time until another, as in the case of the consistency of items on a survey.
To test for data internal consistency, we took advantage of the fact that when a
hospital achieves “complete” CPOE status it is highly unlikely that in subsequent
years their status would regress back to less than complete status. Thus, we
examined the percentage of hospitals, in a given dataset (HIMSS or Leapfrog)
that had CPOE in a given year and reported CPOL in the subsequent year. To do
so, the HIMSS and Leapfrog datasets were each examined separately.

The concept of “level of agreement” in empirical assessments quantifies
the degree to which differing measures of the same construct agree with each
other. To test the level of agreement of each dataset, we restricted the sample
of hospitals to organizations that responded to both the HIMSS and Leapfrog
survey in any given year. For each year, we calculated the « statistic and
McNemar’s test. The « statistic provides a measure of the degree of association
between two categorical variables, and McNemar’s test is used to compare two
proportions from dependent or matched samples (Rosner 2006).
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We also calculated the « statistic and McNemar’s test on a restricted
sample containing hospitals that had reported CPOE status across all 3 years
as a sensitivity analysis. We did this because no gold standard data source on
CPOE exists. Specifically, we wanted to be as sure as possible that we “cor-
rectly” classified hospitals for CPOE status. Thus, we constructed a measure
that used hospitals that responded as having CPOE in all 3 years as positive for
CPOE status and negative otherwise for each survey. This approach maxi-
mized our ability to examine the level of agreement by utilizing hospitals
whose responses over time strongly suggested they were consistently classified
as having CPOE in the Leapfrog and HIMSS data, respectively.

Responsiveness is the ability of a measure to detect changes over time. A
responsive measure will be consistent and accurate despite changes in the
response itself. To test for data responsiveness, we examined the percent
increase in complete CPOE status from 1 year to the next in HIMSS and
Leapfrog data, respectively. We examined this calculation in the individual
HIMSS and Leapfrog datasets as well as in the restricted dataset that repre-
sented organizations that responded to both surveys in any given year.

Lastly, we used Stata version 11 for all data management, including
merging of data, sample identification, and calculation of descriptive statistics.

RESULTS

We present the number of hospitals with known CPOE status from the
HIMSS, Leapfrog, and combined dataset by year in Table 1. Briefly, in 2007,
the HIMSS data included CPOE information on 4,679 organizations. During
the same year, the Leapfrog dataset included CPOE information on 2,619
hospitals. The number of hospitals with known CPOE status in both the
HIMSS and Leapfrog datasets was 1,053 in 2005 and 2,355 in 2007.

The 2007 organizational characteristics of respondents in the HIMSS,
Leapfrog, and the overlapping set are presented in Table 2. In most cases,
respondents to the Leapfrog survey also were represented in the HIMSS da-
taset. As such, the hospitals presented in the combined dataset have identical
characteristics to the Leapfrog set in many categories. Overall, the Leapfrog
dataset included a lower proportion of small hospitals <125 beds. All other
organizational characteristics are generally similar.

Internal Consistency

In the HIMSS dataset, 238 hospitals reported complete CPOE status in 2005,
of which 180 (76 percent) reported complete CPOE status in the HIMSS 2006
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Table 1: Number of Hospital Respondents to the HIMSS and Leapfrog
Surveys by Year

No. of Hospitals in HIMSS ~ No. of Hospitals in Leapfrog No. of Individual Hospitals

Data with Available Data with Available Appearing in BOTH HIMSS
Information on Information on and Leapfrog Datasets that
CPOE Adoption CPOE Adoption Report CPOE Results
2005 2,357 2,060 1,053
2006 3,734 2,348 1,823
2007 4,679 2,619 2,355

CPOE, computerized provider order entry; HIMSS, Health Information Management
Systems Society.

Table2: Organizational Characteristics of Hospitals in Each Sample (2007)

Hospitals in the HIMSS  Hospitals in the Leapfrog  Hospital with CPOE
Data with Reported Data with Reported Data Reported from

CPOE Information CPOE Information Both Data Sources

Sample size 4,679 2,619 2,355
Mean bed size (SD) 165 (182) 204 (200) 206 (201)
Size category

Small (< 125 beds) 2,619 (56%) 1,028 (39%) 1,028 (44%)

Med (126-399 beds) 1,628 (35%) 1,023 (39%) 1,023 (43%)

Large (400+beds) 432 (9%) 314 (12%) 304 (13%)

Unknown (missing) 0 (0%) 264 (10%) 0 (0%)
Tax status

For profit 780 (17%) 376 (14%) 376 (16%)

Not for profit 3,899 (83%) 1,979 (76%) 1,979 (84%)

Unknown (missing) 0 (0%) 264 (10%) 0 (0%)
System affiliated

Yes 2,563 (55%) 1,396 (53%) 1,396 (59%)

No 2,116 (45%) 959 (37%) 959 (41%)

Unknown (missing) 0 (0%) 264 (10%) 0 (0%)
Geographic location

Urban 2,411 (52%) 1,533 (59%) 1,533 (65%)

Rural 9,266 (48%) 820 (31%) 820 (35%)

Unknown 2 (0%) 9266 (10%) 9 (0%)
Organizational type

General med/surg 4 438 (95%) 2 285 (87%) 2 285 (97%)

Specialty 71 (1.5%) 35 (1.5%) 35 (1.5%)

Children’s 72 (1.5%) 35 (1.5%) 35 (1.5%)

Acute long-term care 98 (2%) 0 (0%) 0 (0%)

Unknown (missing) 0 (0%) 264 (10%) 0 (0%)

CPOE, computerized provider order entry; HIMSS, Health Information Management
Systems Society.
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Table3: Consistency of CPOE Measure in HIMSS and Leapfrog Data
over Time

4) (B) © D) (E)
Number of  Percent in Column Percent in Column ~ Number of  Percent in Column
Hospitals with ~ (4) That Had (A) That Had ~ Hospitals with (D) That Had
CPOE in 2005  CPOE in 2006 ~ CPOE in 2007  CPOE in 2006 ~ CPOE in 2007

HIMSS 238 76% (180) 6200 (148) 276 78% (216)
Leapfrog 69 86% (59) 86% (59) 95 81% (77)

CPOE, computerized provider order entry; HIMSS, Health Information Management
Systems Society.

data; and 148 (62 percent) reported complete CPOE status in the HIMSS 2007
data (see Table 3). In 2006, 276 hospitals reported complete CPOE status in
the HIMSS data of which 216 (78 percent) reported the same status in 2007.

Leapfrog data reported 69 hospitals with complete CPOE status in 2005.
In the subsequent year (2006), 59 of these hospitals (86 percent) reported com-
plete CPOE status. The same 59 hospitals (86 percent) reported complete CPOE
status in 2007 as well. In 2006, 95 hospitals indicated complete CPOE status on
the Leapfrog survey, of which 77 (81 percent) reported the same status in 2007.

Level of Agreement

Measures of agreement are reported in Table 4. There were 1,053 hospitals in
both datasets that reported on CPOE in 2005. Of these, HIMSS and Leapfrog
agreed on 15 hospitals as having CPOE and 902 hospitals as not having
CPOE. For 2005, x =0.14, p<.00]; and McNemar’s ¥? =79.53, p<.001.
These indicate that there is significant disagreement in the likelihood of CPOE
classification between the Leapfrog and HIMSS surveys.

In 2006, there were 1,823 hospitals in both datasets that reported on
CPOE. Of these, HIMSS and Leapfrog agreed on 48 hospitals as having
CPOE and on 1,549 hospitals as not having CPOE. For 2006, x = 0.25,
£<.001; and McNemar’s 5* = 110.46, p<.001. Similarly, there is significant
disagreement between Leapfrog and HIMSS on CPOE status.

In 2007, there were 2,355 hospitals in both datasets that reported on
CPOE. Of these, HIMSS and Leapfrog agreed on 89 hospitals as having
CPOE and on 1,869 hospitals as not having CPOE. For 2007, x = 0.25,
$<.00]; and McNemar’s 7> =269.34, p<.001. Again, there is significant dis-
agreement in the identification of CPOE status between the two data sources.
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Table4: Agreement between HIMSS and Leapfrog Data Regarding CPOE
Status by Year (2005-2007)

Leapfrog 2005
HIMSS 2005 CPOE No CPOE Total
CPOE 15 120 135
No CPOE 16 902 918
Total 31 1,022 1,053

Kk =0.14, p<.001; McNemar’s 3 (1) = 79.53, p<.001.

Leapfrog 2006
HIMSS 2006 CPOE No CPOE Total
CPOE 48 192 240
No CPOE 34 1,549 1,583
Total 82 1,741 1,823

Kk = 0.25, p<.001; McNemar’s x* (1) = 110.46, p<.001.

Leapfrog 2007
HIMSS 2007 CPOE No CPOE Total
CPOE 89 362 451
No CPOE 35 1,869 1,904
Total 124 9,931 9,355

Kk = 0.25, p<.001; McNemar’s 5 (1) = 269.34, p<.001.

Leapfrog 2005-2007*

HIMSS 2005-2007 CPOE No CPOE Total
CPOE 7 85 92

No CPOE 16 1,238 1,254
Total 23 1,323 1,346

Note. x = 0.10, p<.001; McNemar’s y* (1) = 47.14, p<.001.
*Data restricted to those hospitals that reported the presence of CPOE in all 3 years.

CPOE, computerized provider order entry; HIMSS, Health Information Management
Systems Society.

In the sensitivity analysis using the sample restricted to hospitals the
reported having CPOE in all 3 years for each survey, there were 1,346 hospitals.
Of these, HIMSS and Leapfrog agreed on 7 hospitals as having CPOE and
on 1,238 hospitals as not having CPOE. For the sample in this sensitivity
analysis, k = 0.10, p<.00l; and McNemar’s XQ =47.14, p<.001; suggesting again
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that there is significant disagreement between the two datasets with respect to
CPOE status.

Responsiveness

When considering the 2005 HIMSS full sample only, 2,045 hospitals reported
not having CPOE, of which 97 (4.7 percent) reported complete CPOE status
in 2006 (see Table 5). In 2006, 3,208 hospitals in the HIMSS data reported not
having CPOE of which 312 (9.7 percent) reported full CPOE status in 2007.

When considering the 2005 Leapfrog full sample only, 1,991 hospitals
did not have CPOE, of which 36 (1.8 percent) reported full CPOE status in
2006. In 2006, 2,253 hospitals in the Leapfrog data reported not having
CPOE, of which 18 (0.8 percent) changed their status to full CPOE in 2007.

We conducted the same analyses on the overlapping sample of hospitals
that report on CPOE in all 3 years (see Table 5), but we did not use the restricted
measure of CPOE status that we used in the level of agreement sensitivity
analysis. From 2005 to 2006, the HIMSS data reported that 5.4 percent of
hospitals switched their status from not having CPOE to complete CPOE im-
plementation. From 2006 to 2007, the HIMSS data further found that 12.5
percent of hospitals switched their status from no CPOE to complete CPOE
implementation. During the same period, the Leapfrog data (examining the
same subsample of hospitals) reported a 2005-2006 increase in CPOE adopters
of 1.7 percent; and a 20062007 increase in CPOE adopters of 3 percent.

Table5: Changes in CPOE Status over Time in the HIMSS and Leap-
frog Surveys

) (B) © (D)
No. of Hospitals ~ Percent in Column No. of Hospitals  Percent in Column
without CPOE  (A) That Had Adopted  without CPOE (C) That Had Adopted
in 2005 CPOE as of 2006 in 2006 CPOE as of 2007

Sample not restricted to overlapping hospitals
HIMSS data 2,045 out of 2,287  4.7% (n=97) 3,208 out of 3,638  9.7% (n=312)
Leapfrog data 1,991 out of 2,060  1.8% (n=36) 2,253 out of 2,348  0.8% (n= 18)
Sample restricted to overlapping* hospitals
HIMSS data 1,208 out of 1,372  5.4% (n=65) 1,865 out of 2,151  12.5% (n= 234)
Leapfrog data 1,000 out of 1,031  1.7% (n=17) 1,716 out of 1,796 3% (n=52)

*Overlapping hospitals include those responding to both the HIMSS and Leapfrog survey in a
given year.

CPOE, computerized provider order entry; HIMSS, Health Information Management Systems
Society.
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DISCUSSION

Many national studies that examine CPOE use in hospitals have relied on
either HIMSS or Leapfrog data. These datasets have been used to estimate
hospital CPOE adoption rates (Ford et al. 2008), examine hospital character-
istics associated with adoption (Teufel, Kazley, and Basco 2009), and correlate
CPOE adoption with medication-related quality outcomes ( Jha et al. 2008;
Yu et al. 2009b; Kazely and Diana 2011). No previous study has empirically
examined the HIMSS or Leapfrog datasets, despite the fact that findings from
previous studies can influence managerial and policy decisions. In this study,
we sought to examine the internal consistency, level of agreement, and re-
sponsiveness of the CPOE variables from these datasets.

Overall, respondents to both the Leapfrog and HIMSS datasets have similar
organizational characteristics and in many cases overlap. However, our findings
indicate minimal agreement between the two datasets regarding which hospitals
have adopted CPOE, but adequate consistency within a given dataset from year to
year. Both surveys tend to inaccurately estimate overall changes in true hospital
CPOE status over time (i.e., responsiveness), but in different ways. Compared
with the Leapfrog data, the HIMSS data tend to overestimate increases in adop-
tion over time. Likewise, relative to the HIMSS data, the Leapfrog data have more
downward trending estimates for year over year increases in CPOE status. Our
findings suggest serious limitations on the use of either dataset for many health
services research purposes. However, given the properties of each survey instru-
ment, it would appear that each data source has differing strengths.

The « statistic compares the expected level of agreement that would be
present by chance to the level of agreement present in the data. A x of 0
indicates agreement levels expected purely by chance, and a x of 1 indicates
perfect agreement. The « statistics for all years is high enough to reject the
hypothesis that the level of agreement between these two surveys is occurring
only by chance. However, the « statistics are consistently low enough to in-
dicate there is only marginal agreement between the two surveys. Rosner
(2006) suggests that a xk<0.4 indicates marginal reproducibility, and the x
statistics indentified in our study range from 0.1 to 0.3. Further, based on our
sensitivity analysis, it appears that the level of agreement may not be im-
proving over time. McNemar’s test was used to test the probability that the two
surveys were equivalent in the proportions of hospitals identified as having
CPOE. In each individual year and in the restricted sample, McNemar’s
test leads us to reject that hypothesis and conclude that the two surveys are
indentifying different proportions of hospitals that have CPOE.
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The HIMSS dataset shows consistently higher estimates of hospitals with
CPOE than does the Leapfrog dataset, while the two datasets are much closer in
estimates of those without CPOE. Our analysis is not able to identify the cause of
this difference, but it does suggest that either HIMSS data overstate or Leapfrog
data understate the true number of hospitals with CPOE. The Leapfrog criteria
for reporting fully implemented CPOE is more restrictive than the HIMSS
criteria, which is one likely source of the disagreement. Without a consensus
definition of what constitutes full CPOE implementation, it may be impossible
to determine which is more accurate. However, it seems reasonable to suggest
that researchers wishing to avoid the possibility of having high false positives
(regarding CPOE status) may be better served utilizing the Leapfrog data.
Conversely, if a given researcher’s concern is potential false negatives, the
HIMSS data may be more appropriate to use in that instance. These qualities of
the two surveys offer the researcher the opportunity to conduct sensitivity an-
alyses using both datasets if such an approach is relevant to their study.

Once a hospital reported full CPOE status, the Leapfrog data and the
HIMSS data (less so) were able to reidentify the same hospital as reporting full
CPOE status in a subsequent year with adequate consistency. The Leapfrog
consistency rate (81-86 percent) and the HIMSS consistency rate (62-78 per-
cent) are either within, or approaching, the generally expectable rate of 80-90
percent (Hennekens and Buring 1987). Because CPOE adoption is a large
undertaking requiring significant financial and human resources to imple-
ment, one would expect that sudden downgrades from the status of full CPOE
would not take place regularly. Nevertheless, a number of hospitals from each
dataset reported less than full CPOE status in an immediately subsequent year.
This may be the result of legitimate cases where an implementation failure
occurs and full CPOE status regresses (see, e.g., the experience of Cedar Sinai
Medical Center; Connolly 2005); or it may reflect variability in how
the question is perceived from year to year by a given individual or his/her
successor who fills out the survey.

The differences noted in responses by the same organization to an almost
identical question (full CPOE status) on the HIMSS and Leapfrog surveys may
have something to do with how, and why, these data are collected. First, as
noted above, the mission of the Leapfrog and HIMSS organizations are very
different. Thus, certain responses on the Leapfrog survey may result in benefits
to the organization (e.g., being able to participate in providing care for Leapfrog
employer members’ health plan beneficiaries) while no such direct incentives
exist for specific responses on the HIMSS survey. This difference may result in
less exaggeration of CPOE status on the Leapfrog dataset because organizations
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would be subject to the loss of benefits, sanctions, or public embarrassment in
the event of a Leapfrog audit. Similarly, because Leapfrog offers hospitals partial
“credit” for different stages of CPOE implementation, hospitals may be further
dissuaded from overestimating their current CPOE status, and they may find
benefit from more slowly reporting progress. In contrast, fewer forces may
influence the accuracy of responses on the HIMSS survey.

Second, differences in responses by the same hospital to the Leapfrog
and HIMSS surveys may be a function of market forces. In regions where
competition among Leapfrog-participating hospitals is relatively high, re-
sponding hospitals may be more prone to err on the side of “meeting the
CPOE standard” and thus garner access to profitable patient populations.
Hospitals in less competitive markets may not have such pressures to assure
their financial well-being. Lastly, while both surveys are voluntary, it is not
known who ultimately in the organization provides the response to either
survey or whether this person changes from one year to the next.

Our analysis has several limitations worth noting. First, we only utilized
3 years of HIMSS and Leapfrog data. Most results either showed obvious
yearly trends (in one direction or the other) or were relatively consistent from
year to year. Nevertheless, we recognize that using only 3 years worth of data
may be a limiting factor. Second, we examined only variables related to
CPOE for each of the datasets. Thus, our findings may not be applicable to
other variables collected in either the HIMSS or Leapfrog data. Future studies
should address the validity of other variables in these datasets. Third, some
aspects of our analysis required that we compare only those hospitals that
participated in both surveys in a given year. The loss of some hospitals that
report to one survey but not the other could biases our findings. Lastly, we
carefully calibrated the questions regarding CPOE status from both surveys so
that we examined “full CPOE” in both datasets. Despite our best efforts, we
recognize that the two surveys ultimately word their questions differently,
which may explain some of the differences in responses we identified.

We recommend that future research in this area examine two key issues.
First, we need a clear definition of what constitutes a CPOE system. It may
seem obvious, but without a consensus on this question, validating the pres-
ence of CPOE will remain highly problematic. Second, a validation of any
measure of CPOE—or other health information technologies such as elec-
tronic medical records—will require comparison of survey responses with the
direct assessment of the presence of CPOE through standard survey validation
approaches. Without a gold standard of CPOE use, it is not possible to fully
validate the data.
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In conclusion, the disagreement between the HIMSS and Leapfrog da-
tasets regarding hospital CPOE status creates a challenge for researchers,
practitioners, and policy makers who wish to understand CPOE from a na-
tional perspective. Future research is encouraged to overcome limitations in
each data source. Currently, notwithstanding our analyses, the HIMSS and
Leapfrog surveys remain the most widely available secondary sources of in-
formation on CPOE. Importantly, the AHA has recently begun to collect data
on CPOE among hospitals in their newly developed Hospital EHR Adoption
Database, a supplemental to the AHA Annual Survey ( Jha et al. 2009). While
this dataset promises to provide additional valuable information about CPOE
(and other health information technology), to our knowledge, it has not un-
dergone a similar assessment as described herein. Both the Leapfrog and
HIMSS datasets, as well as the new AHA data, will continue to be among the
scant choices for health services researchers interested in this topic for the
foreseeable future. In the absence of a true gold standard measure for CPOL, it
is our hope that all organizations collecting data used by health services re-
searchers consider strategies to validate their data collection efforts.
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