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How can health ministries present persuasive investment plans for
women’s, children’s and adolescents’ health?

lan Anderson,? Blerta Maligi,® Henrik Axelson® & Mikael Ostergren®

Abstract Most low- and middle-income countries face financing pressures if they are to adequately address the recommendations of the
Global Strategy for Women'’s, Children’s and Adolescent’s Health. Negotiations between government ministries of health and finance are a
key determinant of the level and effectiveness of public expenditure in the health sector. Yet ministries of health in low- and middle-income
countries do not always have a good record in obtaining additional resources from key decision-making institutions. This is despite the strong
evidence about the affordability and cost—effectiveness of many public health interventions and of the economic returns of investing in
health. This article sets out 10 attributes of effective budget requests that can address the analytical needs and perspectives of ministries
of finance and other financial decision-makers. We developed the list based on accepted economic principles, a literature review and a
workshop in June 2015 involving government officials and other key stakeholders from low- and middle-income countries. The aim is to
support ministries of health to present a more strategic and compelling plan for investments in the health of women, children and adolescents.

Abstracts in S5 H13Z, Frangais, Pycckuii and Espafiol at the end of each article.

Introduction

Most low- and middle-income countries face financing pres-
sures if they are to adequately address global goals for improv-
ing the health of women, children and adolescents. Only six
of the 75 priority countries achieved the 5.5% annual rate of
reduction in maternal mortality needed to achieve the United
Nations (UN) millennium development goal 5." Now further
investments are required to meet the sustainable develop-
ment goals for 2030 and implement the recommendations in
the updated UN Global Strategy for Women’s, Children’s and
Adolescents’ Health (2016-2030).> According to the strategy,
“existing financing falls far short of the sums needed to fund
all the measures envisioned in this strategy. To scale up from
current coverage to the targets for 2030 requires 33.3 billion
United States dollars (US$) in 2015 alone across 63 high-burden,
low-income and lower-middle-income countries, equivalent to
US$ 10 per capita”

How much low- and middle-income countries spend from
their own resources, and how well they spend them, is a key
determinant of the outputs and outcomes of women’s, children’s
and adolescents’ health. There is no consensus about the amount
or proportion of national income to spend on health;’ good
outcomes for maternal health, for example, can be achieved even
in low-income settings.* Nevertheless, government expenditure
on health is often low in absolute and relative terms in many
low- and middle-income countries. This is important, because
governments are usually the principal provider of public goods
- worthwhile interventions that the private sector tend not to
supply because they cannot easily charge a price for it, such as
disease surveillance, vector control and other public-wide inter-
ventions against infectious diseases. Government expenditure is
also a potentially key instrument for addressing health-related
poverty and inequity and for preventing impoverishment due
to out-of-pocket private expenditure. Sixty-three high-burden,
low- and lower-middle-income countries are eligible for support
under the recently launched global financing facility in sup-

port of the UN Secretary-General’s Every Woman Every Child
global strategy.” Yet in 48 of these countries the government’s
expenditure on health in 2013 was less than US$ 50 per capita,
with eight countries spending less than US$ 10 per capita, and
as low as US$ 4 per capita in Myanmar.’ Fig. 1 shows that only
nine countries have achieved the target of allocating 15% of na-
tional budget to the health sector which was agreed to by many
low-income governments in 2001.° Eight countries, including
highly populated India and Pakistan, allocated less than 5% of
total government expenditure to health.

The share of government expenditure being allocated to
women’s and children’s health, and the health sector more
broadly, is also important because it reveals the political priority
given to health compared with other sectors and priorities. An
analysis of national health accounts for this article showed that
the one lower-middle income and nine low-income countries
for which data were available allocated on average just 22.6%
of government health expenditure to reproductive, maternal,
newborn and child health (expenditure on adolescents was not
captured), despite that group normally comprising more than
50% of the population.

Governments in low- and middle-income countries already
spend on average US$ 19.8 of their own resources on health for
every dollar they receive in external assistance,’ but virtually all
such countries face significant pressures for additional govern-
ment expenditure in coming years. Population growth will put
additional demands on already under-funded public health
systems.” Almost all low- and middle-income countries are
seeking to achieve universal health coverage, yet most are also
experiencing increased financial pressures as a result of rising
rates of often expensive-to-treat and chronic noncommunicable
diseases. Many countries are losing access to external develop-
ment finance as they move into middle-income status.® At the
same time, there is increasing competition for those requiring
aid financing for health. How well ministries of health can
negotiate with ministries of finance to access and then spend
additional financing is therefore a key issue.
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Negotiations between
ministries

Many factors, especially political econo-
my factors, affect the level and allocation
of public resources for health. Different
stakeholders - including government
institutions, politicians, development
partners, the private sector, civil society
and individual households - also ulti-
mately influence the level and allocation
of expenditure on womenss, children’s and
adolescents’ health. However, the inter-
action between the ministry of health
and ministry of finance is critical for
priority setting and resource allocation
decisions. The ministry of health is key to
this because it is the institution primar-
ily responsible for advocating additional
public financial resources and then man-
aging public expenditure. The ministry of
finance is also key because it is usually
the most influential institution helping to
decide the allocation of resources among
competing needs and sectors. All too of-
ten health ministry officials are unable to
convince their finance ministry counter-
parts that additional public expenditure
is justified. This is despite the fact that the
health sector has a strong evidence base,
including randomized control trials, to
demonstrate the affordability and cost-ef-
fectiveness of interventions, immuniza-
tion being just one example. There can
be missed opportunities to successfully
negotiate additional financing due to the
way in which health ministries approach
finance ministries. The ministry of health
proposal may have the appearance of an
ad hoc shopping list rather than genu-
ine investment plan that demonstrates
prioritized use of scarce resources with
a clear focus on significant results and
value for money.

Against that background, we have
identified 10 key attributes that ministries
of finance and other financial decision-
makers will normally be looking for in
any investment plan being submitted
from the ministry of health (Box 1). We
developed the list based on accepted
economic principles, a literature review
with key search terms including “priority
setting in health”, “resource allocation in
health”, “public expenditure for health”
and “low and middle income countries”.
We also explored the issues during a two-
day workshop entitled From shopping lists
to investment plans held in June 2015
in Geneva, Switzerland, involving 48
government officials and other key stake-
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Fig. 1. Publichealth expenditure as a percentage of total government expenditure in
countries eligible for financing from the global financing facility for women and

children’s health, 2013
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holders from ministries of health and
finance, from low- and middle-income
countries, as well as several bilateral and
multilateral development partners."”

Key funding attributes

A starting point for the ministry of fi-
nance will be how the ministry of health’s
proposals can specifically contribute to
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broader national development objectives.
Improving health and saving lives has,
of course, intrinsic value. However, the
health ministry needs to also specifically
demonstrate how, where, when and at
what cost investments in health directly
contribute to broader priority national
objectives and not just to health goals,
important as they may be. There are many
arguments that the ministry of health can
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make, depending on the country. For
example, investments in health, includ-
ing family planning, have been shown
to contribute directly and indirectly to
favourable demographic trends, better
learning outcomes, higher worker pro-
ductivity and greater household savings
and investment, and therefore to better
longer term economic growth, often
at low per capita cost."'"'® Box 2 gives
examples of investments in women’s,
children’s and adolescents’ health that
contribute directly to economic growth
and poverty reduction.

Second, the ministry of finance will
usually want to see that the proposed
expenditure is an investment yielding
substantial outputs and outcomes, and not
simply a cost, with a focus on inputs and
expenses. Proposals that can demonstrate
measurable outputs and outcomes in ways
that are affordable, feasible, financially and
institutionally sustainable, cost—effective
or even potentially cost-saving, and yield
economic returns on investment in a wide
range of settings are more convincing
than budget proposals that focus just on
inputs. Box 3. provides examples of effec-
tive investment for women’s, children’s and
adolescents’ health.

Third, a ministry of finance will be
more confident about allocating addi-
tional resources if the ministry of health
provides evidence that it is already mak-
ing good use of its existing resources.
A finance ministry may concede that
the health ministry requires additional
funding, but may be reluctant to allocate
additional funds if it knows or perceives,
for example, that public health facilities
are irregularly staffed or underused; that
there has been under-expenditure in the
health budget in previous years; or that
there are inefficiencies in procurement or
cases of waste and corruption. The World
Health Organization (WHO) notes that
around 20-40% of health expenditure
globally could be freed up through
eliminating 10 preventable sources of
waste and inefficiency in the health sector
(Box 4).”* A World Bank report estimated
that in Cambodia savings could exceed
US$ 50 million a year or one-third of
government health spending (the equiva-
lent of 0.4% of gross domestic product),
through more efficient purchasing of
pharmaceuticals, medical equipment
and supplies.”

Fourth, the ministry of health can
make a stronger case if it can specifically
demonstrate that the requested expendi-
ture is part of a coherent investment plan,
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Box 1.Ten attributes of an effective health ministry investment plan to ministry of

finance decision-makers

Demonstrates how health programmes contribute to broader national development
objectives

2. Explains and quantifies how well-designed and well-targeted health expenditure is an
investment not merely a cost

3. Demonstrates good use of existing financial and other resources by the health sector

4. Demonstrates effective allocation of existing health sector resources, with a focus on results

5. Shows how health expenditure is cost—effective and even cost-saving to government,
development partners and households

6. ldentifies and explains market failures in health provision that require public expenditure

7. ldentifies and quantifies mutual benefits for the public health and finance sectors:
improving health while raising additional government revenue

8. Presents a clear and accountable plan for downstream implementation, management,
evaluation and lesson-learning from health programmes

9. Presents a strong evidence base for health policy and programming decision-making

10.

Avoids earmarking of funds to the health sector, but shows how investment in the health
sector complements investments in other sectors such as education

Box 2. Examples of how investment in women’s, children’s and adolescents” health

contributes directly to economic growth and poverty reduction

Recent analysis of the Global Investment Framework for Women’s and Children’s Health
suggests increasing health expenditure by just USS 5 per person per year up to 2035 in
74 high-burden countries could yield up to nine times that value in economic and social
benefits.®

An estimated 30-50% of eastern Asia’'s dramatic economic growth in 1965-1990is attributed
to reduced child mortality and subsequent lower fertility rates that created a baby-boom
cohort and decreased the dependency ratio."”

Good access to affordable and quality health-care significantly reduces catastrophic out-
of-pocket health care costs that push, or keep, millions of people below the poverty line
worldwide, undermining nations' poverty alleviation goals."®

Shifting from the UN medium-fertility population projection to the UN low-fertility
population projection is estimated to raise income per capita by 5.6% over 20 years, and
by 11.9% over 50 years.”

Box 3. Examples of how investment in women’s, children’s and adolescents’ health can

yield significant outcomes at low cost

If coverage of key evidence-based interventions were scaled up to at least 80%, and immunization
coverage to at least 90%, 95% of deaths due to diarrhoea and 67% due to pneumonia in
children younger than 5 years could be eliminated by 2025 at an additional cost globally of
US$ 2.9 billion.?

Sri Lanka has been able to halve maternal deaths relative to the number of live births every 6 to
12 years for many decades since 1935, despite having spent less on health than most countries
of similar income level '

with resources allocated strategically to
where they will achieve the highest im-
pact and value for money. The ministry
of finance will expect an accurate and
transparent estimate of various costs, in-
cluding the capital costs, recurrent costs
and, most importantly, opportunity costs
- that is, what benefits are being foregone
if the health ministry’s recommended in-
tervention is adopted, including the cost
of doing nothing.”* Interventions that
simultaneously achieve both efficiency
and equity in women’s, children’s and

adolescents’ health, as has been the case
in Cambodia,” are particularly convinc-
ing to a ministry of finance. It also helps
their case if health ministry officials can
explain, for example, that while the unit
costs of expanding antenatal care or im-
munization to remote and rural areas
may be increasing, the cost-effectiveness
of those interventions could also be in-
creasing if the burden of disease or risk
factors are higher in such areas. Some
investment plans fail to apply the lesson
that investing in preventive maintenance,
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Box 4.Ten leading sources of inefficiency in health systems

Medicines

- Underuse of generics and higher than necessary prices for medicines

- Use of substandard and counterfeit medicines

- Inappropriate and ineffective use

Health-care services

- Overuse or undersupply of equipment, investigations and procedures
- Inappropriate hospital admissions and length of stay

- Inappropriate hospital size (low use of infrastructure)

- Medical errors and suboptimal quality of care

Broader health system

- Health workers: inappropriate or costly staff mix, unmotivated workers
- Health system leakages: waste, corruption and fraud
- Health interventions: inefficient mix/inappropriate level of strategies

Source: World health report 2010.”

for example of a cold-chain supply for
immunizations, often yields a much
higher economic return than investing
in new capital equipment.

Fifth, ministries of finance are
usually interested in saving money and
reducing costs. Health ministries can
therefore help their case if they dem-
onstrate that expenditure on health is
not just cost-effective but can also be
cost-saving to government and to house-
holds. For example, reducing unintended
pregnancies through expanded coverage
of modern family planning methods is
estimated to save US$ 5.1 billion glob-
ally that would otherwise be required to
provide the recommended care to preg-
nant women and newborns." In another
example, every 26 days the United States
of America saves the total amount of its
original contribution to the campaign to
eradicate smallpox, because it no longer
has to vaccinate against or treat the dis-
ease.”® Even though many governments
currently allocate only relatively small
amounts to the health sector, ministries
of finance are aware that health-sector
expenditure can increase faster than eco-
nomic growth, inflation and government
revenues, and may become financially
unsustainable. It is therefore prudent for
health ministries to show in their budget
submissions that they include cost-saving
interventions, when these are warranted
on health grounds, and that they are also
alert to the need to avoid unproductive
and financially unsustainable cost escala-
tion over the longer term.”’

Sixth, it helps if health ministries
can argue when and how market fajlures
in health require public expenditure.
Market failures occur when markets

do not allocate resources in a way that
maximizes overall welfare. In the health
sector, this can justify public expendi-
ture, for example on disease surveil-
lance, which the private sector has little
commercial incentive to provide, or on
communicable diseases, which affect
others beyond the immediate patient
paying for a service. Well-targeted public
expenditure is justified to correct signifi-
cant market failures, although this does
not necessarily mean public provision
(that is, government directly providing
the service), and this can run the risk
of government failures in provision,
including waste and inefficiency.” The
ministry of finance, however, may still be
unwilling to allocate additional resources
to the government health sector if this
duplicates, or displaces, the existing
role of the private sector which, if it is
well regulated, is capable of supporting
health and social outcomes. Having an
up-to-date national health account that
maps the sources and uses of health
financing from all sectors, including the
private sector, enables health ministries
to demonstrate to the ministry of finance
where, and why, there are gaps in public
provision. Cambodia provides a good
example of how national health accounts
can strengthen the evidence base to drive
policy discussions and prioritization and
allocation of resources.”

Seventh, an effective health funding
proposal is one that identifies, and where
possible quantifies, where there are mu-
tual gains for both the ministry of finance
and the ministry of health. Increasing
taxation on tobacco - recently described
as the “single best health policy in the
world”*’ - is one example. That is because
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raising the excise duty on tobacco reduces
health risks through reducing consump-
tion while at the same time expanding
the financial resources for the ministry of
finance (through increased tax revenue)
and for the ministry of health (through
reduced expenditure on tobacco-related
disease).”» WHO has estimated thata 50%
increase in tobacco excise taxes would
generate US$ 1.42 billion in additional
funds in the 22 low-income countries for
which data are available.”” If all of these
funds were allocated to health, it would
allow government health spending to
increase by more than 25% in several
countries. Analysis shows that raising
excise duties on tobacco is not regressive
(that is, disproportionately affecting the
poor) over the medium to long term: a
claim often made by the tobacco industry
lobby and sometimes by finance minis-
tries.”’ The ministry of health is also in
a good position to demonstrate to the
finance ministry and other financial
decision-makers the mutual benefits to
other sectors of investing in women’s,
children’s and adolescents’ health: for ex-
ample, the potential for improved school
attendance, educational achievement and
worker productivity.

Eighth, presenting a strong plan for
the implementation, management and
evaluation of health programmes is im-
portant. Some ministries of health, and
their development partners, place em-
phasis on the upstream strategic planning
but pay less attention to the downstream
realities of procurement, health-worker
salaries, supply-side readiness and other
key aspects of scaling up implementation
in practice.’>* Strategic plans can be de-
railed during implementation due to sub-
sequent misprocurement or poor budget
execution. A good investment plan is one
that anticipates possible second-round
effects of an intervention. For example,
increases in the supply of doctors in a
country may lead to increased prescrib-
ing of diagnostic tests and drugs that
then need to be anticipated and provided
for in budgets and supply logistics. In
other cases, the funding of building and
capital costs of hospitals by development
partners may result in a large, and long,
tail of recurrent costs, such as staffing,
electricity and maintenance, which were
not fully anticipated or budgeted for by
the ministry of health. Good implemen-
tation can be a particular challenge in the
aftermath of decentralization of health
services, because staff may lack experi-
ence in programme and financial man-

471



Policy & practice
Financing for health

agement and in managing larger procure-
ment packages.” In general, the poorer
the country is, the more important it is
to demonstrate that health managers are
actively monitoring the use and impact
of scarce resources, learning lessons and
making necessary adjustments to achieve
substantive and sustained results in ways
that achieve value for money.

Ninth, strengthening the informa-
tion and evidence base for policy and
programming is important in budget
proposals. Ministries of health already
collect input-focused data, such as
salaries and the number of professional
training workshops. Collecting and
analysing output and outcome indicators
and the incremental costs of scaling up
programmes, can better inform policy
and programming decisions with the
ministry of finance. The health ministry
is also in a good position to advocate for
and help build the civil registration and
vital statistics data that are essential for
health and broader national planning.
Statistics on births and deaths are incom-
plete in many countries, with coverage
ranging from 50% in Latin America to
25% in south Asia, and a mere 6% in sub-
Saharan Africa.”” An absence of reliable
civil registration and vital statistics data
means, for example, that it is not possible
to conclude with confidence if a populous
country like Nigeria has made progress in
achieving the millennium development
goal for reducing maternal mortality.*

Finally, ministries of health need to
be cautious about advocating earmarked
(hypothecated) taxes: for example, pro-
posing an increased tax on tobacco and
alcohol products for health reasons but
asking for the additional revenue be used
to fund health-related services such as
health promotion. Such taxes do have
some justification from a political econo-
my perspective. For example, consumers
may be more willing to accept increased
taxes on tobacco and alcohol if they
perceive the benefits of publicly-funded
smoking cessation and alcohol reduction

programmes or, in the case of the Phil-
ippines, an expanded health insurance
programme.”’ However, ministries of
finance tend to be resistant to earmarked
taxes, preferring to allocate additional
government revenue to the next priority
investment area, irrespective of sector.
The ministry of finance may well, for ex-
ample, decide that the extra tax revenue
from tobacco and alcohol may have the
greatest public benefit when allocated to
improving girls’ education, rural road
infrastructure, agricultural productivity
or electricity generation than if it is al-
located to the health sector. Earmarked
taxes may, however, be persuasive to a
finance ministry official if the health chal-
lenge is of the highest national priority:
for example, noncommunicable diseases
in some Pacific island countries.”

Discussion

Effective action on womens, children’s
and adolescents’ health will always
involve adequate and effective public
expenditure in the health sector. A key
aspect determining this will be the capac-
ity of a health ministry to present coher-
ent investment plans to the ministry of
finance. This article has identified 10 key
attributes which ministries of finance will
normally be looking for when they are as-
sessing requests for financing and which
health officials can consider before they
start annual budget preparations and
negotiations with ministries of finance.
The factors we have identified are
sufficiently broad-based that they can be
applied in virtually any setting and any
country. We recognize, however, that ap-
plying these attributes may be difficult
in fragile and conflict-affected states,
where basic data may be missing and
lines of authority and responsibility may
be blurred. Furthermore, while many of
the attributes also apply to engaging with
bilateral and multilateral development
partners, other issues may then arise, in-
cluding the requirement for ministries of

lan Anderson et al.

health to demonstrate that development
partners’ resources are an addition to,
rather than a substitution for, government’s
own expenditure efforts (what ministry of
finance and development partners refer
to as fungibility). While we focus on what
ministries of health can do, we also rec-
ognize that ministries of finance too have
a responsibility to improve prioritization,
planning and resource allocation. Having
a credible ministry of finance medium-
term expenditure framework would assist
a health ministry to achieve better longer
term planning. Releasing funds on time to
line departments and allowing the ministry
of health more flexibility to transfer re-
sources within budget lines, would improve
public expenditure and planning. We also
recognize that there are many important
contributions to women’s and children’s
health that arise as a result of investments
and resource allocations to other sectors
including for example investments in girls’
education, food security and rural roads.

The Global Strategy for Women’s,
Children’s and Adolescents’ Health
already provides an overarching policy
framework and strategy for improving
the health outcomes of women, children
and adolescents.” This paper comple-
ments this by providing practical sug-
gestions about how health planners can
engage more effectively with ministries
of finance and other financial decision-
makers to access additional funds for
the necessary health programmes. There
are other published guides on how to
make good use of health resources.>*-**
Nevertheless, we believe this article goes
further, and contributes to the theme of
knowledge for effective action on wom-
en’s, children’s and adolescents’ health,
by explaining how ministry of health
officials can anticipate the specific tech-
nical arguments and counter-arguments
from their own ministry of finance in
order to prepare more convincing invest-
ment plans. H
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Résumé

Comment les ministéres de la Santé peuvent-ils présenter des plans d'investissements persuasifs en matiére de santé de la

femme, de I'enfant et de I'adolescent?

La plupart des pays a revenu faible et intermédiaire font face a des
contraintes de financement pour pouvoir suivre correctement les
recommandations de la Stratégie mondiale pour la santé de la femme,
de l'enfant et de I'adolescent. Les négociations entre le ministere de la
Santé et celui des Finances sont un déterminant clé de limportance
et de l'efficacité des dépenses publiques en matiére de santé. Or, dans
les pays a revenu faible et intermédiaire, le ministere de la Santé ne
parvient pas toujours a obtenir des ressources supplémentaires de
la part des grandes institutions décisionnaires, en dépit déléments
démontrant I'abordabilité et la rentabilité de nombreuses actions de
santé publique et du rendement économique des investissements

dans le domaine de la santé. Cet article présente 10 caractéristiques
convaincantes de demandes de crédits permettant de tenir compte des
besoins analytiques et des perspectives des ministeres des Finances et
d'autres décisionnaires financiers. Nous avons établi cette liste a partir
des principes économiques courants, d'une analyse documentaire et
d'un atelier organisé en juin 2015, auquel ont participé des représentants
de gouvernements et d'autres acteurs clés de pays a revenu faible et
intermédiaire. Lobjectif est d'aider les ministéres de la Santé a présenter
un plan d'investissement plus stratégique et plus convaincant dans le
domaine de la santé de la femme, de l'enfant et de I'adolescent.

Peslome

Bo3MokHble cnocobbl npefcTaBneHns MUHUCTEPCTBAMU 34PaBOOXPaHeHNA 060CHOBAHHDBIX NAHOB
MHBECTULNI B cdepy OXpaHbl 300POBbS XKEHLUVH, AeTell U NOAPOCTKOB

BOMbWMHCTBO CTPaH C HU3KUM U CPEAHMM YPOBHEM AOXO40B
MCMbITBIBAIOT GUHAHCOBbIE TPYAHOCTM MNPV MOMbITKE HaANexallero
BOMMOLIEHNA B XM3Hb pPeKoMeHAauUmin fnobanbHoOW cTpaterin no
3[]0POBbLIO KEHLIVH, AeTel 1 NOAPOCTKOB. [leperoBopbl Mexay
MUHWUCTEPCTBAMM 3[paBOOXPaHEHNA 1 UHAHCOB ABNAITCA
KntoueBbiM GakTOPOM, OMpPeAenatoLLVIM YPOBEHDb U SOOEKTUBHOCTL
rOCyNapCTBEHHbIX PAaCXOM0B B Chepe 3apaBooXpaHeHus. Tem He meHee
MVHUCTEPCTBAM 3[JPaBOOXPAHEHIIS B CTPAHaX C HU3KMM 1 CPeaHM
YPOBHEM [IOXO[OB He BCEeraa YAaeTcA MomyunTb JOMONHUTENbHbIE
pecypchbl y OCHOBHbIX OPraHu3aLnii, MpYHUMaIOLWKX PeLleHns.
Takoe BO3MOXKHO [axe Npu Hanuunmm BeCKoro 060CHOBaHMA
OCYLECTBUMOCTY 1 3GGEKTUBHOCTU MHBECTULIMOHHDBIX MEeP MHOMX
roCyapCTBEHHBIX MEPOMPUATHI B 0ONACTV 30PABOOXPAHEHNSA, a Takke
6yayLLet SKOHOMMYECKOW OTAAUM TaKOro MHBECTUPOBaHMA. B AaHHOM

cTatbe nepeuncnaAtotca 10 XapakTepHbX MPY3HAKOB yoeamuTenbHbIX
6I0PKETHBIX 3aMPOCOB, B KOTOPLIX YUMTbIBaNNCh Obl MOTPEOHOCTU 1
MHTEPECHl MUHWUCTEPCTB GUHAHCOB 1 APYrX NL, MPUHUMAIOLIMX
peleHns B 3TON 061acTy, B YacTW aHanM30B, MPOBOAVMBIX UMW,
Ha ocHoBe MpUHATBIX SKOHOMUYECKX MPUHLIMMOB OblN COCTaBNEH
CMMCOK TaKMX NpU3HaKoB. Kpome Toro, B KauecTBe MaTepranos ans
CTaTby BB MCMONB30BaHbl 0030 NUTEPATYPHBIX CTOYHMKOB
1 pe3ynbTaThl NPaKTUKyMa, MPOoBeAeHHOro B vioHe 2015 roaa, B
KOTOPOM MPVHANM y4YacTVie roCyAapCTBEHHbIE AOMKHOCTHbIE ML 1
Zpyrie Knouesble yYacTHIKI 13 CTPAH C HY3KMM V1 CDEAHVIM YPOBHEM
[noxoaoB. Llensto AaHHOW CTaTbu ABNAETCA COAENCTBIE MUHCTEPCTBAM
34PaBoOOXpaHeHNA B NpeAcTaBfieHnn bonee NPoayMaHHOro v
ybeanTenbHOro nnaHa MHBecTUUMii B8 chepy oxpaHbl 340P0BbA
YKEHLLWH, AETEeN 1 MOAPOCTKOB.
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Resumen

¢Como pueden los ministerios de salud presentar planes convincentes de inversion para la salud de mujeres, nifios y

adolescentes?

La mayorfa de los paises con ingresos bajos y medios afrontan presiones de
financiacién para poder abordar de forma adecuada las recomendaciones
de la Estrategia Mundial para la Salud de la Mujer, el Nifio y el Adolescente.
Las negociaciones entre los ministerios de sanidad y economia son un
determinante fundamental del nivel y eficacia del gasto publico en el
sector sanitario. Aun asf, los ministerios de salud de paises con ingresos
bajos y medios no siempre cuentan con una buena trayectoria a la hora de
obtener recursos adicionales de instituciones fundamentales para la toma
de decisiones. Esto se produce a pesar de la fuerte prueba acerca de la
asequibilidad y rentabilidad de muchas intervenciones de salud publicay de

los beneficios econémicos de la inversion en sanidad. Este articulo presenta
10 caracteristicas de solicitudes presupuestarias eficaces que pueden abordar
las necesidades analiticas y las perspectivas de los ministerios de economiay
otros responsables de la toma de decisiones financieras. La lista se desarrollé
en base a los principios econdémicos aceptados, una revision bibliografica y
un taller realizado en junio de 2015 en el que participaron funcionarios del
gobierno y otras partes interesadas fundamentales de pafses con ingresos
bajos y medios. El objetivo es dar apoyo a los ministerios de salud para que
presenten un plan mas estratégico y completo para invertir en la salud de
mujeres, nifios y adolescentes.
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