What do faculties need most in a faculty development
program?
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Purpose: This study examined two overarching topics: to what extent do faculties acknowledge class readiness, execution of lessons,
and evaluation of the session; and what core content should be strengthened in a medical school faculty development program?
Methods: In November 2012, 37 faculties completed a detailed survey on the needs of medical school faculty development
programs. The 14-item survey assessed the importance, operational frequency, difficulty in accomplishment, class readiness,
execution of teaching, and evaluation of the session.

Results: Faculties were aware of the importance of class readiness, execution of teaching, and evaluation of the session but had
a low level of accomplishment with regard to execution of the instruction and evaluation of the session. Four subitems of session
evaluation were considered very important but showed low operational frequency, high difficulty in accomplishment, and low accomplishment
ability. The successful discussion class item had the lowest operational frequency and accomplishment ability. The core contents
that should be strengthened in medical school faculty development programs are diagnose students' class readiness (prior knowledge)
(35.5%) and providing class session with suitable level/content (32.3%).

Conclusion: Before designing faculty development programs, a needs assessment is useful in providing more tailored content for
the faculty.
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Fig. 1. Awareness of Class Readiness, Execution of Teaching, and Class Evaluation
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Table 1. Average Scores of Survey Items of Four Subcategories (n=37)

Subcategory

Categor [tems ' iffi ' ish-
o mportance PRI comolshment  ment ity
Class Diagnose students’ class readiness 3.54 (0.90) 2.62 (0.92) 3.46 (1.04) 2.76 (0.98)
readiness  Diagnose faculties’ class readiness 3.65 (0.89) 2.84 (1.01) 3.24 (0.80) 2.84 (0.87)
Set up class objectives 4.16 (0.83) 3.41 (0.90) 2.97 (0.73) 3.22 (0.92)

Set up session plan 4.03 (0.87) 3.35 (0.92) 3.11 (0.84) 3.35 (0.92)

Systematic readiness of the class 4.05 (0.85) 3.51 (0.87) 3.32 (0.71) 3.43 10.77)

Execution of  Successful execution of class 4.22 (0.85) 3.38 (0.98) 3.22 (0.75) 3.46 (0.77)
teaching Successful execution of practical/clinical course 3.97 (0.91) 3.25 (1.05) 3.17 (0.94) 3.47 (0.85)
Successful execution of debate class 3.53 (0.85) 2.50 (0.97) 3.39 (1.05) 2.86 (1.15]

Providing class session with suitable level/content ~ 4.22 (0.79) 3.03 (0.99) 3.49 (0.87) 3.24 10.90)

Providing session in consideration of students' traits 1(1.02) 2.54 (1.17) 3.59 (1.04) 2.68 (0.75)

Class Diagnosis of session outcome 4.03 (0.87) 2.73 (0.90) 3.32 (0.78) 2.86 (0.88)
evaluation  Evaluate the appropriateness of test item 3.92 (0.83) 2.92 (0.95]) 3.38 (0.95) 2.89 (0.74)
Evaluate the appropriateness of level of the session 1(0.87) 2.78 (0.95) 3.16 (0.90) 2.95 (0.74)

Plan, execute, and make use of evaluation results ~ 3.75 (0.81) 2.47 (0.91) 3.28 (0.98) 2.94 (0.92)

Data are presented as mean (standard deviation).
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