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Facilitator   Category   Description   

Knowing and/or 

finding each other  

Practical  Knowing potential collaboration partners and 

being able to find them enables cross-sectoral 

collaboration. ‘Knowing’ many professionals 

means literally having seen (the face of) other 

professionals. An overview of professionals 

working in different sectors, including their 

contact details, is a good starting point. 

Respondents also indicated that trusting 

professionals from other sectors is easier when  
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  they know them. Finally, only if you know 

professionals from other sectors, it is possible to 

“use” their skills and expertise.   

Meeting other 

professionals  

Practical  (Physically) getting together helps to create new 

ideas, knowing each other’s skills and expertise, 

and identifying common goals.  

Being familiar with 

each other’s work  

Practical  Knowing what and how other professionals are 

working (on) helps to make agreements across 

sectors. Only if you are familiar with each 

other’s work, you can approach the right 

professional when in need of help.   

Joining forces   Practical  To collaborate across sectors, professionals need 

to be motivated to join forces. Also, all 

professionals need to feel responsible for the 

problem at stake.   

Involving each other   Practical  Informing colleagues from other sectors about 

what you are working on, as well as involving 

them in your activities is important for building 

cross-sectoral collaborations. When working 

together on a project, it can be helpful to do so 

from the beginning onwards.   

Connector   Structural  A professional/organization that knows 

professionals/organizations from across different 

sectors, as well as their skills, expertise, needs, 

and structures is able to connect sectors. A 

connector can also motivate others to 

collaborate. This can be any professional.   

Division of tasks   Structural  Knowing one’s tasks and responsibilities 

enables smooth collaboration across sectors.   
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Meeting structure   Structural  Meeting professionals from different sectors on a 

regular basis helps to create and keep an 

overview of activities and changes across 

sectors.   

Reinforcing each other   Cultural  Knowing one’s and each other’s abilities and 

responsibilities as well as not wanting to 

compete is crucial in working across sectors.   

Joint dossier   Structural   It is helpful to work with a joint dossier in order 

to know which services other professionals have 

offered a client already. This can prevent 

repeated actions and thereby save time.   

Infrastructure   Structural   An infrastructure in which collaboration across 

sectors is an integral, pre-defined, and outlined 

part helps to find and work with professionals 

from other sectors.  

  

  


