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FINANCIAL RESOURCE PERSPECTIVE

The specific objectives identified were:

1. To increase 2006 production levels: the indicator was the on-line Control Report of the hospital; the chosen target was the value produced in euro in 2007,

established in the budget. The weight was 32%, the means of detection was a verification carried out by Management Control, and the frequency of acquisition

was six-monthly.



2. To check “Expenditure/Revenue Report”: the indicator was the Report available on line, and the target chosen was the value acquired in 2007, which was to be
inferior or equal to the value acquired in 2006 (defined in the 2007 budget). The weight was 28%, the means of detection was a verification carried out by
Management Control, and the frequency of acquisition was six-monthly.

3. Budget adherence/check (for Pharmacy, Bursary, and investments): the indicator was given by quarterly on-line Reports and was based on comparison of the
preventative budget and actual spending, and the on-line budget forms of the department. The standard chosen was given by the 2007 Bursary values equal to the

2006 values plus € 30,000 (agreed in the 2007 budget), the weight was 40%, the means of detection was a verification carried out by Management Control, and

the frequency of acquisition was six-monthly.



