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FINANCIAL RESOURCES PERSPECTIVE

The specific objectives of this perspective were:

1. To maintain Provincial production levels: the indicator was a report of production values, the standard was given by 2007 production values, which had to be equal to
the 2006 production values (defined in the 2007 budget). The weight was 20%, the means of detection was a verification carried out by Management Control, and the

frequency of acquisition was quarterly.

2. Cost containment: the indicator was the contribution margin, the standard was the value provided for in the 2007 budget, the weight was 25%, the means of detection

was a verification carried out by Management Control, and the frequency of acquisition was quarterly.

3. Check Budget Adherence: for the Pharmacy/Bursary, investments and external contractors: the indicators were given by quarterly reports comparing actual and
estimated balances and by the on-line Department budget. The standard was the respective value in euro provided for in the 2007 budget, the weight was 30%, the
means of detection was a verification carried out by Management Control and by the Human Resources Management Direction, and the frequency of acquisition was

quarterly, continual, and quarterly, respectively.

4. Check cost report for expenditure/revenue: the indicator was the on-line report, the standard was defined in the 2007 budget, the weight attributed was 20%, the
means of detection was a verification carried out by Management Control and by the Human Resources Management Direction, and the frequency of acquisition was

six-monthly.

5. Business synergy: the indicator was the assets from ticket takings, the standard was agreed on the basis of supply contracts, the weight was 5%, the means of

detection was a verification carried out by the Analysis Laboratory, and the frequency of acquisition was annual.



