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Figure e-2: Door to Needle Processes at SH

1. ED Charge RN
Triages patient

2. ED Charge RN
Pt is transferred from EMS

\ 4

5a. ED Charge RN
Hands off patient
to Resource RN

stretcher to ED/triage bay
Does quick assessment and
Informs ED MD

|

3a. ED MD
Does Clinical Assessment
Activates stroke code
Enters the code stroke order set

3b. ED Tech
» | Does EKG, start IV

4a. ED MD
Discusses case with_ Stroke MD

|

5b. Stroke MD
Calls back page operator and initiates
proceed with the stroke code

A

6. Stroke MD
Arrives at bedside and evaluates patient

7a. Resource RN
Had unclear role and
inconsistent availability
Completes MRI
clearance form
Transfers patient to
MRI on ED stretcher
Retrieves lab results
and reports to Stroke

"| line and draws blood
with ED Charge RN

\4

1. ED Charge RN
Triages patient

v

2. ED Charge RN
Patient stays in EMS stretcher
to reduce unnecessary transfers
Does quick assessment and
informs ED MD

3a. ED MD
Does Clinical Assessment
Activates stroke code: Code
stroke in ED is announced by
overhead microphone to alert
ED staff

L
4a. ED MD
Discusses case with Stroke MD

v

5a. ED Charge RN
Hands off patient

to Resource RN

5b. Stroke MD
Calls back page operator and initiates
proceed with the stroke code

6. Stroke MD
Arrives at bedside and evaluates patient

8. MRI Tech
Prepares MRI suite for
imaging
Transfers patient to MRI

v v

9. Stroke MD
Reviews images and lab results in
MRI suite
Discusses treatment with patient

l

10. Resource RN
Transfers patient back to ED bay
Mixes IV tPA

11. Stroke MD
Administers 1V tPA bolus in ED bay

7a. Resource RN
Role clearly stated and
staff scheduled to
ensure availability 24/7
Completes MRI
clearance form
Transfers patient to
MRI on EMS stretcher
Retrieves lab results

and ranarte ta Qtralka

— line and draws blood

Shah et al.

e-2B.

3b. ED Tech
Does EKG, start IV

with ED Charge RN

8. MRI Tech
Prepares MRI suite for
imaging
Transfers patient to MRI

9. Stroke MD
Reviews images and lab results in
MRI suite
Discusses treatment with patient

v

10. Resource RN
Mixes IV tPA in treatment bay in MRI suite

v

11. Stroke MD
Administers IV tPA bolus in MRI suite
treatment bay

Post-tPA activities
Monthly meetings to
review progress of
DTN and identify
obstacles

Legend: e- 2A. Pre-SMART Door to Needle Process at SH e-2B. Post-SMART Door to Needle Process at SH. Key differences between two are highlighted in red color.



