Outcome Measure | Baseline Data PDSA Cycle 1 PDSA Cycle 2
Data (Post Data (Post
interventions @ | interventions
3 months) @ 6 months)

Number of 138 42 40

patients

discharged from

ICU

Percentage of 22% 45% 70%

patients reviewed

by RMO within 6

hours of arrival

onto ward

Percentage of 14% 0% 0%

patients requiring

acute review by - 2 patients had

evening or night been reviewed

RMO <6hrs

- 17 patients had
not been
reviewed <6hrs
Percentage of 2% 0% 0%

patients requiring
readmission to
ICU

- No patients
readmitted to ICU had
been reviewed <6hrs




