
Southeast Michigan “See You in 7”  
Hospital Collaborative: What to Expect 

Focus Methods/Tools Meetings
Pre-Implementation 
May - July 

ACC Online Initial Assessment; 
ACC “See You in 7” Toolkit; 
Selection of “See You in 7” Process Measures; 
Analysis of where hospital is, where it should be, and how 
to get there 

Kickoff Meeting; 
2 Conference 
Calls/Webinars 

Test Intervention 
Aug - Jan 

Plan for Improvement; 
Pre-Implementation Data Submission; 
Collaborative hospitals to share best practices, barriers; 
Quarterly Progress Reports 

2 Quarterly Meetings; 
4 Conference 
Calls/Webinars 

Evaluation 
Feb - April 

Data collected will be evaluated;  
Lessons learned to be shared; 
Quarterly Progress Report 
Post-Implementation Data Submission 

2 Conference 
Calls/Webinars; 
1 Quarterly Meeting 

Supplementary Table 1. Structure of the Southeast Michigan "See you in 7" Collaborative



Walk In With: 
Initial Assessment 

Results  

Walk Out With:  
Understanding of  

how to use the "See  
You in 7" Toolkit and of the  
structure and purpose of 

the Collaborative
 

Walk In With:
 Final decision on 
choice of process 

measures 
(DOC A) 

Walk Out With: 
Understanding of  
why Collaborative  

Hospitals  need improvement 
on selected measures  

Walk In With: 
Results of gap analysis 

(DOC B) 

Walk Out With: 
Understanding of  

where hospitals are on  
achieving process measures, 

where they should be, and how 
they plan to get there 

  

Pre-Implementation Phase:  Selecting "See You in 7" Process Measures and Performing Gap 
Analysis 

Session 

1 
In-Person 

May 21, 2012 
3:00PM - 6:30PM 

June, 19, 2012 
8:00AM - 9:00AM 

July, 17, 2012 
8:30AM - 9:30AM 

Session

2 
Webinar 

Session 

3 
Webinar 







Walk In With: 
Results of Pre-Intervention Data 

Request (DOC C) and Plan  
For Improvement 

(DOC D) 

Walk Out With: 
Understanding of 

Hospital’s “See You in 7”  
Interventions; partnering with 

follow-up care providers  

Walk In With:
Identification of 

early barriers 

Walk Out With: 
Understanding of  

Collaborative Hospitals' 
barriers to implementing 

process measures 

Walk In With:  
Quarterly Progress Report 

(DOC E) 

Walk Out With: 
Understanding of  

Hospitals’ challenges,  
lessons learned, and next steps 

Testing Intervention Phase:  Implementing Interventions Related to Selected Process 
Measures 

Sept. 20, 2012 
9:30AM - 10:30AM 

Oct. 17, 2012 
9:00AM - 10:00AM 

Aug. 22, 2012 
9:00AM - 11:30AM 

Session 

5 
Webinar 

Session 

4 
In-Person 

Session 

6 
Webinar 





 



 



Quarterly Progress Report 
(DOC F) 

  

Testing Intervention Assessing Progress and Restructuring Interventions Phase 

Session 
7 

In-Person 

Dec. 13, 2012 
8:00AM - 9:00AM 

Jan. 17, 2013 
9:30AM - 10:30AM 

Nov. 13, 2012 
8:30AM - 11:00AM 

Session 
10 

Webinar 

Feb. 14, 2012 
9:30AM - 10:30AM 

March 14, 2013 
10:00AM - 11:00AM 

April 17, 2013 
8:30AM - 11:00AM 

Evaluation: Successes and Lessons Learned 
Quarterly Progress Report 

(DOC G) 
Post-Intervention Data 

Request (DOC C) 

Session 
8 

Webinar 

Session 
9 

Webinar 

Session 
11 

Webinar 

Session 
12 

In-Person 



Variable
Age (years)

N % N % N % N % N % N %
Gender(Male,Female) 15474 57.86 11270 42.14 52122 55.49 41806 44.51 15399 56.93 11650 43.07
CABG 26538 99.23 206 0.77 93192 99.22 736 0.78 26841 99.23 208 0.77
Diabetes 14313 53.52 12431 46.48 50183 53.43 43745 46.57 14426 53.33 12623 46.67
Disorders of fluid/electrolyte/acid‐base 15355 57.41 11389 42.59 56833 60.51 37095 39.49 15610 57.71 11439 42.29
Iron deficiency 14051 52.54 12693 47.46 53762 57.24 40166 42.76 13380 49.47 13669 50.53
Cardio‐respiratory failure or shock 20623 77.11 6121 22.89 74706 79.54 19222 20.46 21889 80.92 5160 19.08
Vascular or circulatory disease 18705 69.94 8039 30.06 65100 69.31 28828 30.69 17811 65.85 9238 34.15
COPD 15064 56.33 11680 43.67 54360 57.87 39568 42.13 15379 56.86 11670 43.14
Pneumonia 22216 83.07 4528 16.93 76507 81.45 17421 18.55 22796 84.28 4253 15.72
Renal failure 12416 46.43 14328 53.57 44384 47.25 49544 52.75 11991 44.33 15058 55.67
Other urinary tract disorders 24840 92.88 1904 7.12 87873 93.55 6055 6.45 25066 92.67 1983 7.33
Decubitus ulcer or chronic skin ulcer 24505 91.63 2239 8.37 86754 92.36 7174 7.64 24783 91.62 2266 8.38
Other gastrointestinal disorders 16586 62.02 10158 37.98 57603 61.33 36325 38.67 15869 58.67 11180 41.33
Acute coronary syndrome 24648 92.16 2096 7.84 84252 89.70 9676 10.3 24058 88.94 2991 11.06
Valvular or rheumatic heart disease 21977 82.18 4767 17.82 78818 83.91 15110 16.09 23114 85.45 3935 14.55
Arrhythmias 13009 48.64 13735 51.36 47772 50.86 46156 49.14 13518 49.98 13531 50.02
Asthma 25968 97.10 776 2.90 90982 96.86 2946 3.14 26082 96.43 967 3.57
Peptic ulce 24813 92.78 1931 7.22 87287 92.93 6641 7.07 24915 92.11 2134 7.89
Cancer 24554 91.81 2190 8.19 87022 92.65 6906 7.35 24915 92.11 2134 7.89
Substance abuse/psychosis 23908 89.40 2836 10.60 82447 87.78 11481 12.22 23804 88.00 3245 12.00
Major psychiatric disorders 25507 95.37 1237 4.63 89967 95.78 3961 4.22 25901 95.76 1148 4.24
ESRD_dialysis 24975 93.39 1769 6.61 88487 94.21 5441 5.79 25291 93.50 1758 6.50
Hematological 26174 97.87 570 2.13 92455 98.43 1473 1.57 26549 98.15 500 1.85
Nephritis 26123 97.68 621 2.32 91187 97.08 2741 2.92 26181 96.79 868 3.21
Liver or biliary disease 25619 95.79 1125 4.21 89659 95.46 4269 4.54 25835 95.51 1214 4.49
Metastatic cancer or acute leukemia 26145 97.76 599 2.24 92201 98.16 1727 1.84 26492 97.94 557 2.06
Stroke 26191 97.93 553 2.07 91767 97.70 2161 2.3 26457 97.81 592 2.19
Dementia 23485 87.81 3259 12.19 83608 89.01 10320 10.99 23780 87.91 3269 12.09
Coronary atherosclerosis or angina 10290 38.48 16454 61.52 37810 40.25 56118 59.75 10008 37.00 17041 63.00
Other or unspecified heart disease 26043 97.38 701 2.62 90790 96.66 3138 3.34 26180 96.79 869 3.21

Supplementary Table 2
30‐ day Readmission Risk‐Standardization Factors (May 1, 2011 through April 30, 2012)

CH NPH Matched NPH
76.0±12.575.6±12.476.5±12.3

No Yes No Yes No Yes



Other psychiatric disorders 23797 88.98 2947 11.02 86388 91.97 7540 8.03 24706 91.34 2343 8.66
Hemiplegia/paraplegia/functional disabil 24687 92.31 2057 7.69 87255 92.90 6673 7.1 24953 92.25 2096 7.75
Fibrosis of lung 26043 97.38 701 2.62 90746 96.61 3182 3.39 26077 96.41 972 3.59
Protein‐calorie malnutrition 24350 91.05 2394 8.95 87164 92.80 6764 7.2 24766 91.56 2283 8.44
Depression 23158 86.59 3586 13.41 80433 85.63 13495 14.37 23495 86.86 3554 13.14

Variable
Age (years)

N % N % N % N % N % N %
Gender(Male,Female) 14145 56.92 10704 43.08 50854 55.08 41467 44.92 14557 56.62 11152 43.38
CABG 24654 99.22 195 0.78 91588 99.21 733 0.79 25528 99.30 181 0.70
Diabetes 13106 52.74 11743 47.26 49231 53.33 43090 46.67 13761 53.53 11948 46.47
Disorders of fluid/electrolyte/acid‐base 13696 55.12 11153 44.88 55016 59.59 37305 40.41 14899 57.95 10810 42.05
Iron deficiency 12825 51.61 12024 48.39 52007 56.33 40314 43.67 13008 50.60 12701 49.40
Cardio‐respiratory failure or shock 18198 73.23 6651 26.77 71222 77.15 21099 22.85 20518 79.81 5191 20.19
Vascular or circulatory disease 17343 69.79 7506 30.21 63489 68.77 28832 31.23 17316 67.35 8393 32.65
COPD 14026 56.44 10823 43.56 53279 57.71 39042 42.29 14747 57.36 10962 42.64
Pneumonia 20603 82.91 4246 17.09 74480 80.68 17841 19.32 21448 83.43 4261 16.57
Renal failure 11138 44.82 13711 55.18 42496 46.03 49825 53.97 11481 44.66 14228 55.34
Other urinary tract disorders 23069 92.84 1780 7.16 86647 93.85 5674 6.15 23979 93.27 1730 6.73
Decubitus ulcer or chronic skin ulcer 22689 91.31 2160 8.69 85203 92.29 7118 7.71 23576 91.70 2133 8.30
Other gastrointestinal disorders 14936 60.11 9913 39.89 55307 59.91 37014 40.09 15167 58.99 10542 41.01
Acute coronary syndrome 22761 91.60 2088 8.40 82757 89.64 9564 10.36 22857 88.91 2852 11.09
Valvular or rheumatic heart disease 20309 81.73 4540 18.27 76784 83.17 15537 16.83 21907 85.21 3802 14.79
Arrhythmias 11636 46.83 13213 53.17 45892 49.71 46429 50.29 12692 49.37 13017 50.63
Asthma 24201 97.39 648 2.61 89172 96.59 3149 3.41 24738 96.22 971 3.78
Peptic ulce 22911 92.20 1938 7.80 85579 92.70 6742 7.3 23737 92.33 1972 7.67
Cancer 22896 92.14 1953 7.86 85383 92.48 6938 7.52 23640 91.95 2069 8.05
Substance abuse/psychosis 21866 88.00 2983 12.00 80441 87.13 11880 12.87 22681 88.22 3028 11.78
Major psychiatric disorders 23675 95.28 1174 4.72 88432 95.79 3889 4.21 24683 96.01 1026 3.99
ESRD_dialysis 23080 92.88 1769 7.12 86894 94.12 5427 5.88 24191 94.10 1518 5.90
Hematological 24483 98.53 366 1.47 91384 98.99 937 1.01 25411 98.84 298 1.16

Matched NPH

No Yes No Yes No Yes
76.4±12.2 75.5±12.4 76.1±12.4

CH

Supplementary Table 2b
30‐ day Readmission Risk‐Standardization Factors (May 1, 2012 through April 30, 2013)

NPH



Nephritis 24272 97.68 577 2.32 89488 96.93 2833 3.07 24908 96.88 801 3.12
Liver or biliary disease 23723 95.47 1126 4.53 87960 95.28 4361 4.72 24563 95.54 1146 4.46
Metastatic cancer or acute leukemia 24337 97.94 512 2.06 90545 98.08 1776 1.92 25195 98.00 514 2.00
Stroke 24289 97.75 560 2.25 90152 97.65 2169 2.35 25128 97.74 581 2.26
Dementia 23119 93.04 1730 6.96 85632 92.75 6689 7.25 23964 93.21 1745 6.79
Coronary atherosclerosis or angina 9547 38.42 15302 61.58 37325 40.43 54996 59.57 9861 38.36 15848 61.64
Other or unspecified heart disease 24057 96.81 792 3.19 89248 96.67 3073 3.33 24943 97.02 766 2.98
Other psychiatric disorders 21729 87.44 3120 12.56 82525 89.39 9796 10.61 23142 90.02 2567 9.98
Hemiplegia/paraplegia/functional disabil 22769 91.63 2080 8.37 85381 92.48 6940 7.52 23704 92.20 2005 7.80
Fibrosis of lung 24147 97.17 702 2.83 89181 96.60 3140 3.4 24873 96.75 836 3.25
Protein‐calorie malnutrition 22358 89.98 2491 10.02 85654 92.78 6667 7.22 23582 91.73 2127 8.27
Depression 21480 86.44 3369 13.56 78747 85.30 13574 14.7 22343 86.91 3366 13.09
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