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Example of 
Individual element 
of the bundle 
compliance for all 
the ICUs. 



​ICU2 - General ICU   / TICU- Trauma ICU  /  IMCU- Intermediate ICU   / NCCU- Neuro ICU / SICU - Surgical ICU 



Factor Factor 

Level 

Score Max Score  GAP 

P
ro

ce
ss

 

Benefits beyond helping patients A 8.5 8.5 0 

Credibility of the evidence A 9.1 9.1 0 

Adaptability of improved process A 7 7.0 0 

Effectiveness of the system to 

monitor progress 

B 3.3 6.5 3.2 

St
af

f 

Staff involvement and training 

to sustain the process 

B 6.3 11.4 5.1 

Staff behaviours toward 

sustaining the change 

A 11 11.0 0 

Senior leadership engagement B 6.2 15.0 8.8 

Clinical leadership engagement B 6.7 15.0 8.3 

O
rg

an
iz

at
io

n
 Fit with the organization’s 

strategic aims 

and culture 

B 3.5 7.0 3.5 

Infrastructure for sustainability B 4.4 9.5 5.1 

VAP Project - Using the NHS Sustainability Model   
Sustainability (Total Score= 66) 

 

Using the NHS 
Sustainability model, we 
were able to visualize the 
gap we have to sustain 
the project, and we 
highlighted in bold the 
problematic areas that we 
addressed. 



VAP Team Logo and Poster by 
SICU 



Screen Shot of the Data Collection Tool kit that was used by all units 


