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“Clinical exome/genome sequencing is at the brink of becoming a 
reimbursed clinical test in an accountable healthcare setting” 

Workflow from 
request to report,  

consultation 
and reimbursement 

Clinical-grade assay 
(CLIA-certified) Project 

Current procedural terminology (CPT) code set implementation for 
next-generation sequencing, going live on January 1st 2015 
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Teamwork Communication Risk Change 

Project Management: “Organizing the people” 

“Specific way to organize the work” 
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