
Supplementary File 1: Overview of Sustainability and Transformation Plan (STPs) for 28 of 55 practices (anonymised) enrolled in SPQS; with 2 further STPS completed at federation level. 

 Activities: 

TOTAL for each 
activity (from a total 
of 30 STPs): 
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Collaborative working with other practices (e.g. sharing 
workforce, resources etc.)  

20 (66.6%) 

               

Continued/increased involvement in Mendip Your Health 
& Wellbeing 

5 (16.7%) 

                       

Use/development of technology to assist self-management 
3 (10%) 

                          

Increased use of Health Connectors Mendip 
4 (13.3%) 

                        

Investing  time in community engagement 
2 (6.7%) 

                           

MDTs in care coordination hubs 
1 (3.3%) 

                           

MDTs with district nurses at palliative care reviews 
(weekly) 

1 (3.3%) 
                           

Engagement in compassionate communities and network 
mapping 

1 (3.3%) 

                           

Increased or continued participation with Symphony 
12 (40%) 

                      

Possible division of urgent and routine care & formation of 
urgent care hub 

6 (20%) 

                       

Coping with staff resourcing issues via new ways of 
working (e.g. pharmacist, paramedics, GP training) 

17 (56.6%) 

                     

Consideration of practice merger 
7 (23.3%) 

                       

Training & upskilling 
5 (16.7%) 

                           

Engagement in Somerset together programme 
1 (3.3%) 

                           

Development of personalised care planning 
1 (3.3%) 

                           

Telephone consultations/ telemedicine 
2 (6.7%) 

                            

Use of health coaches 
9 (30%) 

                            

Engagement in Living Better programme 
1 (3.3%) 
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Collaborative working with other practices (e.g. sharing 
workforce, resources etc.)                         

Continued/ increased involvement in Mendip Your Health & 
Wellbeing                                 

Use/development of technology to assist self-management                                

Increased use of Health Connectors Mendip                                 

Investing  time in community engagement                                

MDTs in care coordination hubs                                 

MDTs with district nurses at palliative care reviews (weekly)                                 

Engagement in compassionate communities and network 
mapping                                 

Increased or continued participation with Symphony                           

Possible division of urgent and routine care & formation of 
urgent care hub                               

Coping with staff resourcing issues via new ways of working 
(e.g. pharmacist, paramedics, GP training)                      

Consideration of practice merger                              

Training & upskilling                             

Engagement in Somerset together programme                                 

Development of personalised care planning                                 

Telephone consultations/ telemedicine                               

Use of health coaches                        

Engagement in Living Better programme                               

 


