ATS WORKSHOP REPORT: COPD READMISSIONS

On-line supplement: Methods

Phase I. Pre-Workshop Preparation

The workshop co-chairs organized an expert group of workshop participants and speakers. The workshop
content was outlined (supplemental table 1) and a review of the literature was completed (supplemental table

2).

Phase Il. In-Person Workshop

During the eight-hour workshop, experts presented relevant literature, data, and program experience across
the diverse topics listed in supplemental table 1. We drew on existing programs, implementation
methodologies, and published evidence across COPD and other disease-related readmission reduction
programs to develop a workshop program (supplemental table 1). This included obtaining patient and patient
advocate input, evaluating the relationship of readmissions to other health outcomes, identifying opportunities
to add value to existing readmission reduction programs, identifying best practices for program evaluation,
evaluating readmissions as a useful metric, and identifying additional resources and/or tools needed to
optimize efforts to reduce readmissions. The workshop was audio-recorded and transcribed to enable
gualitative analysis and word-for-word information to prepare the report. After each presentation the workshop
participants had the opportunity to ask the presenting expert questions and engaged in a brief discussion to
synthesize the information and data that had just been presented. The workshop was broken down into three
main sessions. First, several talks were given by diverse stakeholders that provided the relevant background
evidence on the reason for the penalty, data from other conditions that were subject to the penalty prior to
COPD, and potential pitfalls of the penalty including widening health disparities. Also critical to this session
were talks led by patient and patient advocates to ensure that the patient experience and voice was included in
the synthesis of the report. The second portion included presentations on current readmission reduction
programs that incorporated a variety of approaches. Finally, there was a large group action planning session to

prepare for post-workshop activities.
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Phase Ill. Post-Workshop Data Synthesis, Analysis, and Report

After the workshop concluded, the Chairs began to prepare for the next steps. The workshop audio recordings
were transcribed and summarized into to themes. These themes were then presented to the workshop
members via a conference call to ensure consensus that the workshop information had been summarized
thoroughly. A second conference call was used to confirm the approach and outline of the workshop report.
Finally, the chairs led the report drafting, including re-reviewing the literature to update the report with recently
published advances. This draft was then shared with workshop participants to include their input and to ensure

consensus.
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TABLES

Supplemental Table 1: Workshop Programing

Topic Session Lead(s)
Introduction Co-chairs

Impact of CMS HRRP on
Readmission Rates across d

International perspective and
approaches to reducing
readmissions

Patient experience with COPD

Quality improvement and
implementation framework

Problem of readmissions from a
payer perspective

Part I: Setting the stage-
background and stakeholder
perspectives

Laura Feemster

Andrea Gershon

Steven Meyers/Jamie Sullivan

David Au

Daniel Lessler

Use of patient navigators

Health system approach (two
hospitals)

CMS demonstration project

Role of pulmonary rehab

Interprofessional teams

Integrating specialty care

Part Il: Case presentations

Jerry Krishnan

Frank Sciurba

Mark Dransfield

Jean Bourbeau

Valerie Press

Laura Feemster

Developing and measuring HRRP
program

Concerns of HRRP widening
disparities

Best methods for engaging
patients and studying PROs

Action planning

Part Ill: Group discussion, themes,
and next steps

David Au/Jerry Krishnan

Valerie Press/Andrea Gershon

Laura Feemster/Jamie Sullivan

All participants
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Supplemental Table 2: Pre-workshop literature search by topic area
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Supplemental Table 3: Care Transition Programs

Care Focus Methods

Transition Target patients

Programs

Project RED®® | Discharge Designing an Hospitalized adult patients,
preparation and appropriate plan, not disease specific.
follow-up communicating that

clearly to the patient
and clinicians, checking
patient understanding,
and providing
reinforcement post-
discharge

Project Improve care quality | Continuous feedback Hospitalized older adult

BOOST®® within a specific loop using Plan-Do- patients, not disease
health care setting Study-Act framework specific.

Ideal Successful transition | Identifies specific Hospitalized adult patients,

Transition in from hospital to elements beginning not disease specific.

Care Model®?

home

prior to discharge and
continuing until
outpatient follow-up
with an outpatient
physician

Project RED: Project Re-Engineered Discharge; Project BOOST: Better Outcomes for Older

Adults Through Safe Transitions Project
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