Clinic Flow with feedback
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Prior to clinic, administrative coordinator (AC) runs
EPIC report to identify patients with SCD who have

not had WeCare (WC) in prior 3 months

Date:
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Process

Comments: who completed this,
amount of time, need for clarification,
steps for improvement, etc

AC adds “Needs We Care” comment in patient chart
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CA prints schedule with patients needing WC highlighted
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SW identifies
checked-in
pts and gives
them WC
survey

CA gives WC to patient’s family after they've checked in
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Patient gives WC to provider
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Provider enters WC into computer
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MD continues visit
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Place all
WC paper |, MD continues visit and pages SW if
forms in necessary
folder
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Pt completes
WC and
returns to
provider

Provider
enters WC
into
computer

Dot phrase
used to
obtain
resource
sheet

MD uses dot phrases (.Wecare) to enter
resource sheet into AVS
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Print and give resource sheet to family

}

2-3 weeks after appointment,
SW makes f/u call to family

Resource
sheet printed

Resource
sheet
provided to
family




Clinical assistant identifies all patients with sickle cell

disease presenting for a routine visit (aka not a sick visit)

and notifies front desk
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Front desk distributes screener

|

MD reviews flowsheet in
EPIC

Clinical assistant collects screener and enters answers
into EPIC flowsheet

If screener not entered by
medical assistant, MD
enters data into EMR

Clinical assistant pages social worker for patients with
‘positive” results (aka requesting help)

SW or MD enters resources into after visit summary

2-3 weeks after appointment, SW makes f/u call to family




