
Village Headmen 
(as representatives of 

community at large) 

Reports 

Oversight 

Oversight of accounts 

" 

Deposits 

Bank Withdraws 

-

j 

Reports 

Financial 

Sub-committee 

- Creates financial reports 

Reports Oversight 

" 

GC Treasurer 

- Tracks finances 
- Keeps financial records 
- Reviews IGA & MWH

documentation
- Approves requests for 

purchases & provides funds
- Banks money 

Gives 
money for 
banking 

Governance Committee 

j 

Reports 

MWH Sub-committee 

- Oversees MWH management 
& maintenance 

• Tracks MWH utilization

Reports Oversight 

1 

MWH Officer 

- Manages MWH 
- Makes requests for 

supplies needed 
- Stores money (safe only 

opened in presence of 
more than one GC
member)

t 
Financial Oversight 

Brings money 
to MWH for 

longer storage 

GC = governance committee, MWH = matern1ty waiting home, IGA = income generating activity 

j 

Reports 

IGA Sub-committee 

- Oversees IGA operations 
- Makes procurements 
- Provides technical support 

j 

Reports Oversight 

'' 

IGA Officer 

- Makes sales
- Keeps accounting & 

supply records 

- Stores money 

t 
Provides 

goods 
and/or 

services 

1 

,, 

Makes 
cash or 
in-kind 
payments 

IGAClient 


