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Introduce a 4-stage PPH
management protocol across
all units in Wales
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Implement a
standardised PPH

Ensure measurement of blood
loss in all cases as triggering
mechanism for 4-stage PPH

protocol

management
protocol

Target uptake in 295% of cases
of PPH in OUs over year 1 & 2.

Ensure early senior
multidisciplinary involvement
in all cases of stage 2 or 3 PPH

Target uptake in 295% of all
cases of PPH in all units over
years 2 and 3.

Ensure uptake of All Wales
PPH guideline

Reduce the maternal

mortality? and morbidity®
associated with post-

Appropriate use of drug and
surgical interventions

partum haemorrhage in

Wales

@ Target a reduction in mortality to
less than UK national incidence
(0.46/100,000 deliveries) across all
units in Wales over 3 years.

Introduce point-of-
care testing to guide

b Aim to reduce the variation in use of blood products

in Wales over 3 years. Specifically Target use in 295% of cases of

targeting:
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- Hysterectomy rate years
- Level 3/ ICU admissions
- Severe PPH 22.5L or 2 than Sunits PRC

- Reduction in FFP usage by 50%
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of blood products

Promote OBS Cymru

Implement public

Ensure appropriate clinical and
non-clinical project support

and professional
education programs
and training

Abbreviations
PPH = post-partum haemorrhage
PRC = packed red cells (blood transfusion)

Implement measurement of
patient experiences

FFP = fresh frozen plasma (blood product)
MOA = massive obstetric haemorrhage
POC = point-of-care testing

ROTEM = specific POC coagulation test
OU = obstetric unit

Implement continuous
professional training

MLU = midwife led unit
MDT = multidisciplinary team

Primary Drive

Secondary Drivers

Early recognition of women who are at high risk of a major bleed with a universal risk
assessment on admission to OUs (within stage 0)

Adopt 4-stage PPH management protocol into MLU’s and improve and facilitate transfer
of care to OUs where required

Promote early recognition and appropriately escalating communication of PPH

Undertake appropriate site visits to facilitate appropriate positioning and use of point-
of care analyzers
|mp|ement appropriate blood Implement appropriate training to enable staff to run POC (Blood gas and ROTEM) |
tests including POC venous gas Procure automated ROTEM machines & consumables and ensure appropriate Quality
at stage 2 (fOF Haemoglobin Control and External Quality Assessment
level and lactate) Educate staff in ROTEM analysis and ROTEM and MOH protocols |
Integrate ROTEM analysis into patient care systems I
POC coagUIatlon analySIS at Improve integration of haematology services |
stage 2 (ROTEM)
Arrange launch meeting/event for champion teams |
POC test gmded management Develop senior midwife champion role |

I Understand the impact of MBL on MLU transfers to OU I
Promote cumulative measurement of any blood loss (OUs) |

Promote cumulative measurement of any blood loss (MLUs)

Implement training & determine staff roles in early PPH management

Ensure appropriate equipment/disposables to reduce burden of measurement

Implement MDT Simulation/drill training with role designation in each unit (inc. MLU)

Review service/staffing barriers which might prevent requests for senior help

On and off site support for protocol implementation and integration

|
|
Promote a MDT approach to PPH management |
|
|

Review all current PPH and MOH management protocols and adapt

Integrate RCOG PPH guidance into all Wales Guideline

Educate and promote standardised approach to uterotonics

Develop local MDT champion teams (Band 6 midwife, Obs, Anaes, Haematology)

Liaise with Maternity network, 1000lives, Welsh government

Support ongoing promotion through regular champion meetings & updates |

Seek buy-in from maternity/anaesthetic/obstetric teams

Implement PPH readiness survey and provide individual unit feedback

Improve awareness, identification and management of modifiable risk factors for PPH

Identify & introduce lay person (PPH Experience) to working group |
(eg antenatal anaemia) |

Integration of 4-stage PPH management protocol into midwifery undergraduate taught
curriculum

Promote debriefing and MDT morbidity review of all PPH >2500ml |

Target post-graduate obstetric, haematology and anaesthetic training to promote 4-
stage PPH protocol and POC testing
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