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Setting: Prospective Case Sites
Timing: ‘Before’ introduction of GPED /early in implementation process

Participants: GPs

Personal:
What is your current role in the GPED?
What was your previous (or concurrent) role in primary care?

Did you have a role in relation to the introduction of GPED /how did you become aware
of the new service model?

Explore decision around taking the role as GP in ED context

Discussion around who is employer, professional indemnity, clinical
supervision/support around clinical decision making in role as GP in ED

GPED model:
Tell us what you understand about the GPED model that is being implemented
Are you aware of the background to the decision to introduce GPED:

e Whatitis hoped that GPED will achieve
e How the service came about
e Consultation process with CCG/other primary care forums

What are your thoughts on the decision to fund these models of service delivery?

e Does the idea of GPs in ED make sense in general
e Aware of other types of GPED models being implemented elsewhere

Do staff (from GP component of service) have a shared understanding of the purpose of
the proposed model of GPED?

e Do staff feel they have had sufficient buy in

e Whatare your concerns (if any) regarding implementation

e Do you think there are any potential safety issues

e How supported do you feel by management going into the change
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Expected impact:

What are your expectations of the impact of the new service on your own everyday
working?

e C(linically (type of patients/presenting conditions)
o Working relationships with other staff (e.g. staff selecting patients to be seen by
the GP, the ED staff)

e Administratively/organizationally
e For the service provided to patients

What you think the impact will be to your ED department on:

e Performance (4 hours, hospital admission rate)
e Resources
e How patients use the ED

What do you think will be the key barriers/facilitators to the introduction of GPED?
What do you think would be deemed to be successful outcomes?

How do you think patients will respond to the new service (satisfaction, ability to
feedback, change in behaviour)?

Any other comments to add about GPED
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