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Supplementary file 1: Initial programme theory diagrams and coding themes

Key to colour coding:
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e ® Network and Marketing e ——
= © Barriers (psychological and practical) e
= o Resources and practicalities A  ——————
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Barriers and facilitators to e

ORKING AND PLACE\
 pathway and network of possible referrers \

~* Noteveryon  will want to ngage
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Barriers and facilitators to sustainability

® Interge,,

FUNDING
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RELATIONSHIPS WITH OTHER o et e
ORGS/WIDER NETWORK

« Bidding takes time, energy and resources away from runfeng sendce

» Cannot exist In Isolation

« Need "buy in" from others to suppart

» Need referrers

» Embedding In care pathway = does it fill a recognised gap, Is local

pathway any good?
« Sharing of resources

« Sharing of practice - learning opportunities (e.g. re: funding)

« Professional champions

« Trust circles - close working together makes for better member

experience
« Avald direct competition

« Tension between grass rootsational orgs — bottom up vs top down
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» Hard to attract and keep skified statt

« Changein
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« Needs evidence/data gathering
* Needs extensive planning
o Competition issues
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= Possible monetising of group produce/work

X/

VENUE

* Isitlocal/easy to get to? \
. sit 7 b inthe
* Does it have good/appropriate facilities?

= Isitaccessible?

* Who are the other users?
* lIsitavailable at convenient times?
® Isit cost effective to use?
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TRANSPORT

* lsiton public transpart routes I
= Can a community transport :!Mu be involved?
* Parking and acl:zssmlw

« Costs to members — how mmhkpngdmhnmiswlu
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Top-level “parent” coding categories in NVivo analysis of the data

% Name =, Files References Ho

O Leadership 54 226 .

O Management of members (inc flexibility and inclusivity) 66 219 .

O Staff and volunteer issues [ 196 . “How it’s run”
() Activities 94 577 @

O Ethos and approach 92 556 .

C) Stability and reliabiltiy of provision 14 23 .

() Anxiety and fear of unknown 65 321 @

() Transport and geography 39 87 @ Barriers to
() Venueissues 60 203 @ engagement
() Attendee characteristics 62 216 @

() Difficulty becoming 2 member 23 50 @

() Visibility and marketing 76 365 @ Networking
() Place in the community 67 295 @ & marketing
() Relationships with other organisations 71 567 @

(O Funding issues 64 327

() Cost effectiveness issues 35 68
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