
Step-by-Step Process for Initiating the 3 Wishes Project

Patient considered by medical team for 3WP

3WP champion meets with medical team 

Medical team requests permission from patient/family for the 3WP champion to 
speak with them, or the medical team introduces 3WP champion to patient/family if 
not already involved

Obtain family’s address/phone for future contact for sympathy card/follow-up)

Implement the wishes as appropriate (wishes can be those of the patient, 
family, medical team or 3WP champion)

3WP champion meets with the 
patient/family

Document the encounter and wishes in progress notes

Provide support as needed until patient’s death (and beyond if suitable)

Actively dying patient; > 95% chance of dying in hospital (poor 
prognosis); no active medical interventions; palliative care 

Access for communication challenges, logistical challenges, 
plan of care, family meetings held or planned 

Introductions, phrases such as: “I am so sorry that ___ is so unwell. The 
medical team invited me to meet you. We’d really like to help patients 
and families in this difficult time.  Can you tell me more about ___? How 
could we honour ___?  What else can we do to help?”

Inform physician, nurse, etc. (as appropriate) 
regarding the encounter and wishes elicited 
and implemented (or to be implemented)
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