
               Ramathibodi Sepsis Protocol    

 

Hour-1 Sepsis / Progress Date/Time Hour-1 Sepsis / Order 

Time zero = ED Triage =    CBC, E’Lyte, BUN/Cr          POC-glu     

Adult REWs ≥4 and suspected infection   H/C x II             LFT, Ca, Mg, PO4 

 

  Serum lactate ( arterial /  venous) 

  Coag             Fibrinogen 

  ABG ( Room air     O2                       _____  _.) 

  EKG              CXR 

Source:   U/A, U/C                 Sputum G/S, C/S 

 
 

 Antibiotic STAT (within 1 h) 

 
 

 
 

 IV fluid (if MAP <65, lactate ≥ 4 : initial 30ml/kg) 

 
 

   

   

   

   

   

   

Initial Lactate V…………….…….A…………….……   

     
  SOFA              / baseline             (Time …....…...……) 

acute change of SOFA score from infection 
 0-1 : possible discharge if clinically indicated 
 ≥ 2 : Diagnosis of sepsis 

 
 Serial lactate ( arterial /  venous)  
at time _________________(if initial lactate>2) 

 

If MAP <65 : start vasopressor 
 NorEpinephrine 4 mg in 5%DW 96 ml IV 
drip start 5 ml/h     (0.05 mcq/kg/min titrate q 5 min) 

  

 POCUS 
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