
ERIC 

implementation 

strategy

Our listed 

strategies Alle
gr

anzi
, 2

018

Bayl
ey,

 2
012

Borc
hert

, 2
012

Brin
k,

 2
020

Cam
ero

n, 2
015

Cim
a, 2

013

Cre
ss

w
ell,

 2
011

Cuyp
ers

, 2
019

de G
ro

ot, 
2015

Dekke
r-

va
n 

Doorn
, 2

020

Dum
ont, 

2013

Edw
ard

, 2
017

Fo
rc

huk,
 2

013

Fo
y,

 2
004

Fu
lle

r, 
2012

G
ra

zi
oli,

 2
019)

Have
rs

, 2
01

Hay

Access new 

funding

Extra staffing as 

needed; salary 

support; monetary 

incentives 1 1 1

Assess for 

readiness and 

identify barriers 

and facilitators

Readiness / give 

sites planning or 

lead-in time 1 1 1 1 1

Audit and provide 

feedback

Audit and 

Feedback 1

Build a coalition; 

create new 

clinical teams; 

create a learning 

collaborative

Multidisciplinary 

involvement 1 1 1 1 1

Capture and share 

local knowledge

Community of 

practice /

knowledge 

network of 

clinicians 1 1 1 1 1

Change physical 

structure and 

equipment

Funding for 

equipment 1 1

Change physical 

structure and 

equipment

Tools to improve 

communication 1 1
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Conduct cyclical 

small tests of 

change

PDSA 

Cycle 1 1

Conduct local 

consensus 

discussions; 

Facilitator

Local facilitator / 

project officer 1 1 1 1

Conduct local 

needs assessment 

Identify resources 

required  1 1 1

Create a learning 

collaborative

Engaging

stakeholders 1

Develop a formal 

implementation 

blueprint

Implementation 

guides 1 1 1

Develop a formal 

implementation 

blueprint

Intervention 

Toolkit 1 1 1

Develop academic 

partnerships; use 

implementation 

advisor; use 

advisory boards 

and workgroups

Support from 

external experts/ 

external support 1 1 1 1 1 1

Develop and 

implement tools 

for quality 

monitoring Monitoring 1 1
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Develop 

educational 

materials; 

distribute 

educational 

materials Education 1 1 1 1 1 1 1 1

Develop resource 

sharing 

agreements Resources shared

Distribute 

educational 

materials

Clinical practice 

guidelines 1 1

Facilitation

Problem

solving

Identify and 

prepare 

champions Champions 1

Inform local 

opinion leaders

Opinion leaders; 

fostering positive 

safety culture 1 1 1 1

Involve executive 

boards; Obtain 

formal 

commitments

Executive 

sponsorship/enga

gement with the 

state-wide 

collective 1 1 1 1 1 1 1

Organize clinician 

implementation 

team meetings

Quarantined time 

for skill acquisition 1

Promote 

adaptability; 

purposely re-

examine the 

implementation

Evidence of local 

adaptation
1 1 1 1 1 1 1 1 1 1 1 1
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Provide clinical 

supervision

Mentoring/

Supervision/ 

coaching 1 1 1 1 1 1 1

Recruit, 

designate, and 

train for 

leadership Clinical leadership 1 1 1

Use data experts

IT and 

communication 

support for new 

processes 1 1 1

(No ERIC strategy)

Align with 

organisational/ 

District and 

Departmental 

priorities 1

Footnotes

[1] https://aci.health.nsw.gov.au/__data/assets/pdf_file/0007/291742/Clinical_Innovation_Program_Implementation_Guide.pdf

[2] https://www.canada.ca/content/dam/hc-sc/migration/hc-sc/hcs-sss/alt_formats/pdf/pubs/palliat/2008-acp-guide-pps/acp-guide-pps-eng.pdf

[3] https://www.nhmrc.gov.au/sites/default/files/images/a-guide-to-the-development-and-evaluation-of-clinical-practice-guidelines.pdf

[4] https://www.nice.org.uk/guidance/ng106/resources/chronic-heart-failure-in-adults-diagnosis-and-management-pdf-66141541311685

[5] https://www.who.int/patientsafety/safesurgery/checklist_implementation/en/
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019

ayn
es,

 2
017

Hendy,
 2

007

Kelle
r, 

2019

Kota
ga

l, 
2002

Kouro
uch

e, 2
019

Lu
xt

on, 2
014

M
ake

ne, 2
014

M
anso

ori,
 2

012 

M
arc

us,
 2

019

M
cC

re
ig

ht, 
2019

M
err

y,
 2

019

M
olin

a, 2
016

M
oore

, 2
014

M
orr

ow
, 2

012

M
udge

, 2
017

N
oce

ra
, 2

016

Palo
m

ar, 
2013

Pro
novo

st
, 2

006

Pro
novo

st
, 2

008

Pun, 2
005

Ream
es,

 2
015

Sc
hw

arz
ko

pf, 

2018
St

olld
orf

, 2
019

Tolt

1

1 1 1 1 1 1 1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1

1 1 1 1 1

1 1 1

1 1
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1 1

1 1

1 1 1 1

1

1 1 1 1 1 1 1

1 1 1

1 1 1 1 1 1 1 1

1 1 1 1
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1 1 1 1

1

1 1 1 1 1

1

1

1 1 1 1 1 1 1 1 1 1 1 1

1 1

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
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1 1 1

1 1

1

1 1 1 1 1 1
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9

oltz
is

, 2
014

va
n H

art
en, 2

018

Vu , 
2018

W
and, 2

019

W
yl

d, 2
014

ACI R
edesi

gn
 [1

]

Adva
nce

 c
are

 

pla
nnin

g 

(C
anada)[

2]

N
HM

RC 

Im
ple

m
enta

tio
n 

G
uid

elin
e [3

]

N
HS 

N
IC

E C
hro

nic
 

heart
 fa

ilu
re

 [4
]

W
HO

 S
urg

ic
al 

Check
lis

t [
5]

Sum

1 1 6

1 1 1 1 1 24

1 1 11

1 1 1 16

1 11

1 6

4
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1 5

1 1 1 1 10

1 1 1 1 1 12

1 1 1 1 1 7

1 1 1 1 14

1 1 1 1 10

14

6
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1 1 1 1 1 1 18

1

1 8

1 2

1 1 1 4

1 1 7

1 1 1 1 1 24

1 4

1 1 1 1 1

34
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1 1 1 1 1 1 16

1 1 1 1 1 10

1 1 6

1 1 1 1 1 12
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