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Appendices

(a) Baseline Process Map

Process Name:

Ambulance Service — Processmg and Transporting of Patients (Baseline Process Map)

(b) Revised State Process
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Process Name:

Ambulance Service — Processing and Transporting of Patients (Revised Process Map)
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(A). Baseline and revised process maps
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(B). Improvement Ramp PDSA.
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