Appendix A: The Interview Guide

What do you do to improve the coordination among the different clinics of the hospital, as a
means of improving the patient flow?

What do you do to improve the flow out from the hospital, and to enable an efficient
discharge process?

What do you do to improve the flow into the hospital considering both the acute care as well
as the planned care.

What do you do to improve the transfer of patients between different clinics at the hospital,
as well as between patient responsible clinics and ancillary services?

Zooming in on the single clinics, how do you work with meeting their capacity requirements?

What do you do to make sure that the available capacity is utilized efficiently, is coordinated
in the best possible way, and that the utilization of the available capacity is not varying
disproportionally?

What do you do to decrease overcrowding at your hospital and how do you prevent having
too many patients in treatment at the same time?

Concerning the patient flow within the single clinics, what do you do to decrease their lead-
times?




