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Figure: NAIT programme theory 

Programme theory of key factors for 

changing national practices of health and 

education staff and organisations 

involved in the support of neurodivergent 

people.  Context provides opportunities 

and constraints. Mechanisms drive 

outcomes. There are cyclical and 

reciprocal relationships between the 

elements.

Macro context
Government policy and directives

Allocation of funding

Activities and resources
Meeting and reporting to government ministers 

NAIT guides
Divergent partners reference group

Professional learning activities
Professional support activities

Covid-19 guidance 
Initial teacher education (ITE) framework

Children's and young people's evidence based practice guide 
Children's neurodevelopmental pathway framework

Adult neurodevelopmental assessment workbook 
CIRCLE framework (universal inclusive practice)

SCERTS (autism specific practice)
Parent Support Interventions

Visual Support Resource intervention

NAIT guiding principles
Diagnosis Matters
Environment First

Language and Mindsets Matter
Difference not Deficit 

Neurodevelopmental Lens
Nothing about us without us (co-

production and partnership)

Practitioner level mechanisms  active ingredients  
Be action orientated 

Be a persuasive & trustworthy source of information across practice & research 
Provide accessible, concise, engaging, evidence-informed information, with consistent key 

messages
Be an accessible team
Challenge & support 

Develop debate & consensus on community acceptable cross sector language & 
terminology

Model expected behaviours

Practitioner level context
Staff attitudes and mind-set 

Early career professional development needs
Knowledge gaps and historical perspectives on interventions

Information overload and unsure which sources to  trust  
Perception that change is difficult

Lack of time and  too busy 
Fear of the unknown

Macro mechanisms  active ingredients  
Engage routinely with a range of national strategic groups, leadership groups, & cross 

sector groups
Engage the apparatus of Government, work with senior government officials, & respond to 

their requests

Institutional level mechanisms  active ingredients  
Have a national focus

Promote universal inclusive practice 
Provide a systematic framework to embed sustainable practices through high quality 

professional learning materials
Facilitate & lead multi-professional networks with locally owned change programmes

Institutional  level context
Current levels of multi-disciplinary working (particularly between 

health and education staff)
Professional silos

For children and young people: diagnosis services already in 
place, some pathways

For adults: minimal diagnosis service in place, no pathways, 
changing demographics 

Different funding models across country
Recruitment and retention of staff 

Practitioner level outcomes
Increased responsibility, motivation, empowerment & 

performance of staff 
Improved likelihood of strong & sustainable engagement with 

key NAIT ideas across staff & practice communities
Agreed language that is acceptable to stakeholders

Inclusive mindset, inclusive staff
Informed & educated staff

Development of leaders

Institutional level outcomes 
Consistent use of recognized evidence based strategies & 

approaches 
Changes in relationships within & across organisations

Increase in multi-agency/multi-disciplinary approach in planning, 
development & implementation

Robust local & national neurodevelopment networks
Introduction of policies, changes in social norms, &/or 

normalisation of NAIT recommended practices
Improved quality & consistency of support delivered for children 

& adults

Macro outcomes
Improved Responsivity to current issues & needs 

Programme team perceived as leaders
Influence on policy & national practice 

Improved links & engagement with policy & 
government 

Allocation of funding


