
Appendix 4: Images demonstrating clinical redesign 
 

 
Wilma Sebby educating ED nurses and clerks at the new triage desk and window 

 

 

 
Donna Piamnok explains the patient allocation and tracking board to local staff 

 



 
Red tape delineates the resuscitation area 

 

 

 
Yellow tape delineates the acute area 

 



 
Staffing allocations are linked to streams of care 

 

 
Clinicians at AMH practise allocating patients and staff to care streams 
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